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B pHSJIPl‘leIX oTpacjfx ﬂpOMbll]]J'leHHOCTH

I. OcHOBHBIE TTOJIOKEHUS

1. Hactosiimue PekoMeHmaunuu 10 TNPUMEHEHUI0 TMPUHLHUINOB OepexsIMBOro
MPOU3BOJICTBA B PAa3JIMYHBIX OTpacifgX IPOMBIIUIEHHOCTH (nanee — Pexkomenpmaiuu)
pa3paboTaHbl [Jis TpPUMEHEHHS B JIOOBIX OpraHM3alusaX pas3lIMYHBIX OTpacliei
MPOMBIIIIEHHOCTH, MPUHSABIIUX pelleHHe TOBBIIIATh 3PHEKTUBHOCTD JIEATEIBHOCTH Ha
OCHOBE BHEJIPEHHS CHCTEeMBbl MEHe[PKMeHTa OepexnuBoro npoussozactea (nanee — CMBII)
C YYeTOM IIPUMEHEHHs HalMOHANbHBIX CTAaHZApPTOB B 00JacTH OepexIMBOrO
MPOU3BOJICTBA, & TAK)KE CUCTEMBI I00pPOBOILHOM cepTU(HKALIHH.

2. Tunonorus paboT no npuMeHeHuro OepexauBOro mpousBoiacTBa (manee - BIT)
ONMpAeTCsd Ha OpraHU3allMOHHO-TEXHOJIOTHYECKHE OCOOEHHOCTH IPOU3BOJICTBEHHBIX
IIPOLIECCOB: HENPEpPBIBHOE IPOMU3BOJACTBO, JUCKPETHOE IPOMU3BOJICTBO, EIUHHUYHOE
MPOU3BOJCTBO M BO3MOXHOCTU MNpeoOpa3oBaHUN CHUCTEM TMPOIECCOB B COOPOYHBIE
MPOLECChl KOHBEHEPHOTO THIIA.

3. PekoMeHgauum MOTYT MIPUMEHATHCS B CITy4asiX, €CJTH OpraHu3al[ys:

a) CTaBUT CBOEH 1ENbI0 TOBBIIIEHHE  YIOBJIETBOPEHHOCTH IOTpeOHTeIeH,
aKIMOHEPOB, COTPYJHMKOB OpraHM3aliH, OOLIecTBa, IOCYJapCTBEHHBIX OpPraHOB U
JAPYTHX 3aHHTEPECOBAHHBIX CTOPOH IOCPEICTBOM pe3yIbTaTUBHOTO puMeHeHus bIT;

0) HyxzJaeTcs B JE€MOHCTPAUMH  JOCTHTHYTOrO  ypoBHS  3(deKTHBHOCTH
NIeATENIbHOCTH ¢ TOYKH 3PEHUs IMOBBIIEHHs LIEHHOCTH Ui NOoTpebuTesnel, akMOHEepOB,
COTPYIHHKOB OpraHM3alMd, oOIlecTBa, TIOCY/lapCTBEHHBIX OpPraHOB MW  JAPYrHX

3aHHTEPECOBAaHHBIX CTOPOH;
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B) HY)XIaeTcs B  JIEMOHCTpAUMM JWHAMHMKM  MOBbIIIEHHS  3(P(HEKTHBHOCTH
JIEATENLHOCTH 110 CO3[aHHIO0 [IEHHOCTH JUIs MoTpeOuTeseH, aKIMOHEPOB, COTPYAHHMKOB
opraHu3aid, oOllecTBa, IOCYAApCTBEHHBIX OPraHOB MW JIPYTMX 3aMHTEPecCOBaHHbIX
CTOPOH.

4, PexoMeHIallUM HOCSAT METOJAMYECKMH XapakTep M IIpeJHa3sHadyeHbl sl
OpraHu3alMid pa3jIu4YHBIX OTpaciiedl MPOMBIIIIEHHOCTH, B TOM YHCJI€ aBHACTPOCHHMS,
CYNOCTPOEHHUs, MAIIMHOCTPOEHUS W JpYruX, TMPHHABIIMX pEIIEHHEe IOBLICHTH
3((heKTUBHOCTb CBOEH J1eATEIbHOCTH, OCHOBBIBasCh Ha KoHIenuuu bIT.

PexoMeH1allu¥ IPUMEHSAIOTCS TPHU:

yNpaBJIeHHUH LENSIMH IT0CTaBOK;

yrpaBlieHUU 3P PEKTUBHOCTHIO B paMKaX HHTEIPUPOBAaHHBIX CTPYKTYD;

BBITIOJIHEHUH 3aKa30B;

MOBBIIIEHUH (P PEKTUBHOCTH MPOU3BOCTBEHHBIX MTPOIECCOB.

5. PexoMeHaalMy COOTBETCTBYIOT IOJIOKEHHUSAM  CJIEAYIOIMX HalMOHAIbHBIX
CTaH/apTOB:

['OCT P 56020-2014 «bepexnuBoe mnpou3BoAcTBO. (OCHOBHBIE TOJOXKEHHUS
W CIIOBapb», YTBEpkKAEHHBbIH npukazom Poccrangapra or 12 wmas 2014 r.
Ne 431-cr (nanee —I'OCT P 56020-2014);

['OCT P 56404-2015 «bepexiauBoe Npou3BOACTBO. TpeboBaHHMS K CHUCTEMam
MEHE/DKMEHTa», YTBEep)KACHHbIH mnpukazoMm Poccranmapra ot 27 mas 2015 . Ne 445-ct
(nanee —I"OCT P 56404-2015);

[I'OCT P 56245-2014 «Pexomenmauuu no pa3pabOTKe CTaHIapTOB Ha CHCTEMBI
MEHEJPKMEHTa», YTBEpKIAeHHbIH mpukazoM Poccranpapra ot 19 Hos6ps 2014 r.
Ne 1685-ct (nanee —I'OCT P 56245-2014);

['OCT P 56407-2015 «bepexnuBoe npou3BoacTBo. (OCHOBHBIE METO/Ibl
¥ UHCTPYMEHTBI», YTBEPKIECHHBIN NpPHKa30OM Poccranpapra
or 27 mas 2015 r. Ne 448-ct (nanee — ['OCT P 56407-2015);

['OCT P 56406-2015 «bepexnuBoe nmpou3BoACTBO. AyAUT. BOnpockl s OLIEHKH
CUCTEMBI MEHEKMEHTay, YTBEPKI€HHbIN PUKA30M Poccrannapra

ot 27 mas 2015 r. Ne 447-ct (nanee — ['OCT 56406-2015);



3

I'OCT P 56405-2015 «bepexnuBoe mnpoussBoacTBo. IIponecc ceprudukanuu
cucTeM MeHekMeHTa. Ilpolieaypa OLEHKH», YTBEp)KAEHHBIH mpukasoMm Poccranmapra
ot 27 mas 2015 r. Ne 446-ct (nanee — 'OCT P 56405-2015);

[OCT P 56906-2016 «BepexmuBoe mpousBoacTBo. Opranusaius pabodero
npocrpanctBa (5S)», yTBepkaeHHbli npukazom Poccranmapra ot 31 mapra 2016 .
Ne 231-ct (manee — TOCT P 56906-2016);

I'OCT P 56907-2016  «bepexnuBoe  Npou3BOACTBO.  Busyamuszanus»,
yTBEpXKIEHHbI npukazoM Poccranmapra ot 31 wMapra 2016 r. Ne 232-cr
(nanee —I'OCT P 56907-2016);

I'OCT P 56908-2016 «bepexiuBoe mnpousBoacTBo. CraHaapTuzanus paboThD»,
yTBepXkIeHHbIH npuka3zoM Poccrannapra ot 31 mapra 2016 r. Ne 233-ct (nanee —I'OCT P
56908-2016);

I'OCT P HCO 19011-2012 «PykoBojsmue yka3zaHUs MO ayAHUTY CHUCTEM
MEHEDKMEHTAa», YTBep K AeHHbIN npuka3oM Poccrangapra ot 19 urons 2012 r. Ne 196-ct
(manee —I'OCT P UCO 19011-2012);

['OCT P 51897- 2011/PyxoBoactBo MUCO 73:2009 «MeHemKMeHT pucka. TepMHHBI
U omnpeneneHus», YTBEpXAEeHHBbIH mnpukazoM Poccranpapra ot 16 HosOps 2011 .
No 548-ct (nanee —I'OCT P 51897-2011);

['OCT P HCO 9000-2015 «Cucrempl MeHemxkMeHTa KkadecTBa. (CHOBHBIE
TMIOJIOXKEHUS U CII0BAapb», YTBEpKACHHBIN npukazom Poccrannapra ot 28 centsdps 2015 r.
Ne 1390-ct (nanee — I'OCT P UCO 9000-2015);

I'OCT P HUCO 9001-2015 «Cucrembl MeHeIXKMeHTa KadecTBa. TpeboBaHus»,
yTBep)KAeHHbI npukazom Poccrangapra ot 28 centsops 2015 r. Ne 1391-ct (nanee —
['OCT P CO 9001-2015).

II. TepMuHsl U onpeaeneHus

6. Ilpu HCII0JIb30BaHHH HaCTOAIINX Pexomenauui Heo0X0IMMO
PYKOBOJCTBOBaTbCS TEPMUHAMHM M OIpEJe/ICHUSIMH, YCTAHOBICHHBIMU HAllMOHAIBHBIMU
craggapramu ['OCT P 56020-2014, 'OCT P UCO 9000-2015, 'OCT P UCO 19011-
2012, TOCT P 51897-2011.
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III. AKTyajabHOCTh MPUHIUIIOB OEPEKITUBOro IPOU3BOACTBA

7. Craumaptusauuss B obnacty bBII  oTKpeiBaeT HOBBIE  yNpaBIEHYECKHE
BO3MOYXHOCTH TNPH TIOBBIIIEHUH 3(P(GEKTUBHOCTH IPOU3BOACTBEHHOM JEATEIBHOCTH,
MpeXJe BCEro B CIOXKHBIX HWHTEIPUPOBAHHBIX CTPYKTypaX, TaKMX KaK XOJIHHIH,
KOHIIEPHBI, KOPIIOPAI[UM, II0J] YNpPaBIEHHEM KOTOPBIX HAaXOoAATCA OOJbLIIME TPYIIIbI
JIOYEPHUX OpraHu3aluid, LENd I0CTAaBOK, CETEeBbl€ CTPYKTYpbl, BO3HHKAIOIIME IIPU
BBIMIOJTHEHMHM KPYIHBIX 3aKa30B W HalpaBlieHa Ha pelleHHe Ipo0sieM, CBA3aHHBIX C
OOJIBIIMMHU MOTEPSIMHU PECYPCOB, CPbIBAMHU ITOCTABOK U MPEBLILIEHUEM KOHTPAKTHBIX LIEH.

Peanuzaumio BII cnegyer BecTH B paMKax BCEH CHUCTEMBI MEHEIXKMEHTA
OpraHu3aliy, BKJIIOYAIOLIEH omnpeneneHHbIi HaboOp 53JeMEeHTOB, HEOOXOIUMBIX IS
peanu3zanuu npuHIUNoB bI1 u nocTuxkeHus nocraBieHHBIX Nepes HEl Lesei.

JUida  peanuzauMy  JaHHOTO TMIOAXOJAa B  OPraHU3alUsaX [POMBIIIJIEHHOCTH
HEOOXOJMMBI ~ JIOCTaTOYHO  CTpOTrHe, TOYHbIE M  BOCIPOU3BOAMMBIE  ITOAXOJHI,
peaJM30BaHHbIEe B BUIE TPUMEHEHHUs HALIMOHATIBHBIX CTaHIapTOB.

8. Paszpabotka crannaproB B o6nactu BII B Poccuiickoit @enepanuu nossosuia:

CO3/1aTh €JUHOE TEPMHUHOJIOTUYECKOE MPOCTPaHCTBO B obnactu bII;

cranaaptusoBath Mojens CMBII opranuszanuii;

paspaboTaTh npoueaypy oueHku u cepruduxauuu CMBII;

OITUCAaTh OCHOBHEIE METO/bI U UHCTpYMeHTHI BII.

VYnpapneH4ecKui MoAaxoa K MOHUMAaHHUIO, MOCTpoeHuto U crangaptusanun CMBI]
OIpeJielIsieT ee KaK CUCTEMY MEHEKMEHTA, HallpaBleHHY0 Ha 3()¢eKTHBHOE ynpaBieHHe
Npou3BOACTBEHHOM cuctemod (manee - IIC), nocrpoenHodt Ha mnpuHuunax bl
OmnsIT ¥ uccnenosanus B obnactu BIT nokaseiBatoT npeumyinectsa [1C, mocTpoeHHBIX Ha
npuHuunax bII, mpakTuuecku mo BceM acniekram no cpaBHeHuto ¢ [1IC TpaguiMOHHOTO
TUMA, OPHEHTHPOBAHHBIMM Ha MPOM3BOACTBO MapTHUSAMH, YIpPaABIEHHE BHYTpPEHHEH
JIOTHCTHKOM 4Yepe3 LEeHTPaJU30BaHHbIE CKJIAJbl U JUcreTdepckue (yHKIHMU. B cBs3u
stuM TpeboBanus Kk CMBII u IIC npeanonaraloT MakCHMajibHO HIMPOKOE NPUMEHEHHE

npuHuunos bII.

IV. HpI/IMEHeHI/le ITPUHIIHUIIOB GGPG}KIIHBOI‘O [IPOU3BOACTBA B M€XaHH3MaxX YIIpaBJICHHS.



9. IC, noctpoennsle Ha npuHuunax bIl (npexae Bcero Ha OCHOBE IMPOLECCHOIO
MOAX0Ja W OpraHW3allud IOTOKOB CO3JaHMS LIEHHOCTH, IOCTOSHHOIO YIYYIIEHHS H
BOBJICYEHHS ITEpCOHala), 00J1a1al0T ONpe/ieICHHBIMU NTPEUMYILECTBAMH 10 OTHOLIEHHIO K
tpaguuuoHHbIM I1C. OHH MO3BONAIOT CYLIECTBEHHO CHHU3UThL 3aTpPaThl, IOBBICHB TEM
caMbIM peHTabenbHOCTh OW3HEca, COKPaTHUTh BpeMs BBINOJHEHHUS 3aKa30B, IOBBICHThH
MIPOU3BOAUTENLHOCTE TPYAa.

Hpyrum BaxkHeIM mpeumymiectBoM [IC, noctpoenHslx Ha mnpuHumnax bll,
CTAHOBHUTCS MX 'MOKOCTh M OoJiee BbICOKas yIPaBIsieMOCTh B U3MEHSIOUIUXCS BHEIIHUX H
BHYTPEHHHX YCIIOBUsAX OH3Heca, 4YTO JesaeT Ieecoo0pa3HbIM IIOCTPOCHHE CHUCTEM
MeHe/DKMEeHTAa, HallpaBJIeHHBIX Ha yIpaBlieHue apaMeTpamMu 1 nokaszatensmu [1C.

10. Ilepexon x IIC, nmoctpoennbiM Ha npuHuunax bIl, co3maer ocHoBYy ms
CHUCTEMAaTU4YECKOr0 YIPaBIsAEMOro Ipoliecca CHIXKEHMUsSI M3AEPXKEK M, CIIeJOBATENIbHO,
cebectoumoctu npoaykuuu. Ilpexae Bcero, mMpu pelIeHHH CIOXKHBIX YIpPaBIeHYECKHUX
3a7a4, TAaKUX Kak:

a) noBeIeHHe 3(P(HEKTUBHOCTH LETeH IMOCTABOK;

0) ynpaBiieHHe KPYNHBIMH  KOHIIEpHAMM, KOPIOpAalMsAMH H  XOJJIMHTaMH,
HACYHMTHIBAIOILMMU B CTPYKTYpe GOJbII0oe KOJTMYECTBO OpraHU3allHii;

B) YIIpaBJ€HHE BBHINOJHEHUEM 3aKa30B, B TOM YHCJE [0 CO3AAaHWIO W IOCTaBKe
CJIOKHBIX TEXHHYECKHX CUCTEM M KOMILUIEKCOB.

11. B nensx yrnyOneHusl, yCKOPEHHUSI 1 CUHXPOHHU3ALMH [POEKTOB 110 BHEAPEHUIO
CMBIT wu cootserctByromux IIC pekomeHayercs HCIONB30BaTh —CHELHUATbHbIE
HHCTPYMEHTBI CTaHIapTU3aluu U nobpoBonsHOi ceptudukammu CMBII, a Takxe ayaur
nepBoii U BTOpoM cropoHaMu. [lonoxutensHsle pe3ynbTaThl cepTudukamuun CMBIT
03HA4YarT, 4YTO OpraHU3alld CO3JalM HWHCTPYMEHTBHl [UJI yIpaBlIeHHs CBOEid
3QQEeKTUBHOCTBIO, OJHAKO, JUIsl TOro, 4ToObl JaHHBIE MHCTPYMEHTHI 3apaboTaiH,
HEeOoOXOAMUMBI yIpaBIIEHYECKUE JCHCTBUS 10 YCTAHOBJICHHUIO COOTBETCTBYIOUIMX LE/ei H
KOHTPOJIIO UX JOCTHIKEHHS.

C sroit uensto CMBII, kak u cucremy meHemkMeHTa kadectsa (nanee — CMK),
Lenecoo0pasHo MPUMEHSATh B COCTaBE COOTBETCTBYIOLIMX MEXaHHW3MOB YIIPaBJIEHUS

3¢ HeKTHBHOCTHIO:



Liered MoCTaBoOK;

MHTETPUPOBaHHBIX CTPYKTYp (nanee — MC) u opranusanmii, BXOAAIIMX B HUX;

BBITIOJIHEHHUS 3aKa30B (B TOM YHCJIE I'OCYAAPCTBEHHBIX), B TOM YHCJIE MO CO3/IaHHIO
M TIOCTABKE CJIOKHBIX TEXHHYECKHX CHCTEM M KOMIIJIEKCOB, BBINOJHEHHE paboT 110
KOTOPBIM BKIIIO4YaeT B cebs OOoMblIyl0 KOONepalMio OpraHu3alfi, HaXOISIIUXCs, Kak

IIpaBHJIO, B Pa3IMYHBIX ITPABOBBIX OTHOLIECHHAX MEXIY coboi.

V. TpaguuuoHHas ¥ cOBpeMeHHas
MOJIENTH OTHOLIEHHH 3aKa34MKoB (noTpeduTeneil) u ucrosHUTeNeH (TT0CTaBILHUKOB).

12. YuutbiBass NpeuMyIeCTBEHHO ITOCTKOHTPAaKTHbIE JEHCTBHSA B OTHOILIEHHH
Ka4yecTBa, CTOMMOCTH M CpPOKOB IIOCTaBOK MPOAYKLUHUH, B TpPaJAULHMOHHOW MOJENH
OTHOLIEHWH 3aKa3uukoB (morpeburteneil) U HcHojHUTENeH (IIOCTABIIMKOB) OCTAIOTCA
BBICOKUMH PUCKH MOCTAaBOK INPOJYKUMH HECOOTBETCTBYIOLIEro KauecTBa (MJIM KayecTBO
Oyzer yxyauaThbCsi CO BpeMeHeM), 3aBBILIEHUS CTOMMOCTH MPOAYKLHH MO OTHOLIEHHIO K
YKa3aHHOW B KOHTpaKTe, MOSIBJICHHUs Ha PbIHKE MOCTABIIUKOB ¢ 00Jiee HU3KMMH LIEHAMHU.

Ilo oTHOWIEHHIO K KayecTBY MNPOAYKLMM AaHHas MpodsieMa 4YacTUYHO pellieHa
Onarozapsi MOABJIEHUIO JOKYMEHTOB I10 CTAHAAPTH3aLMH, YCTaHABIMBAIOLUIUX TpeOOBaHUS
k CMK, a Takxe COOTBETCTBYIOILUX CUCTEM A0OPOBOJIbHON CEPTH(HHUKALIHH.

13. BHeipeHHe MHCTPYMEHTOB M MEXaHM3MOB ayJuTa U OJ0OpeHHUs MOCTaBUIMKOB
10 3aKJIKOYEHHs] KOHTPAaKTOB TMO3BOJAT 3aKa3uuKy (motpebOurtento) Oomnee AeTalbHO
O3HAaKOMHUTBCA C [IpoOLleCCaMH HCHOJHUTeNeH (rocTaBUIMKOB) s obecrnieyeHus
yBepeHHOocTH B ToM, 4To ero IIC u CMK crnocoOHBI MNOCTaBIATE NPOAYKIIHIO
He0OXOMMOro KavyecTBa Ha IPOTSHKEHUH JUIMTENIEHOTO MPOMEXKYTKa BpeMsi, IIPH 3TOM
MOCTOSIHHO YJIY4lIaTh ero.

HanuoHaneHble cTaHaapTel, ycraHaBinuparolue tpeboanus k CMBII, a Taxxe
cTaHgaptel B 4acTd nposefeHus ayautoB CMBII u cucremMsl 1006poBOIbHOM
cepTH(HUKALUU B JaHHOH 00J1aCTH OTKPBIBAIOT /U1 UCTIOJHUTENeH (TIOCTaBIMKOB) HOBBIE
BO3MO)KHOCTH MEXaHH3MOB YIIpaBlIeHUs 3(P(GEeKTUBHOCTH B COOTBETCTBUHU C IyHKTOM 11

HacTOAILMX PexoMeHaaluii.
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14. 3aka3zuuku  (morpeOurenu) 4Yepe3  YCTAHOBJIEHHE K  HUCIOJIHHUTENSM
(moctaBuiMkam) TpeboBaHu, KacaloWMXcsa NpoAyKUuH, cucteM npoueccoB u [1C, a takxke
CMBIT u CMK, nonydaioT BO3MOXHOCTb BJIMSATH Ha KayeCTBO, LIEHbI, BPEMEHHbIE
napaMeTpbl TMOTOKOB Mpoaykuuud. To ecTh, Bce OCHOBHBIC COCTaBIAIOIIME HHTEpEC
noTpeOuTeNnss XapaKTepUCTHKH, a MMEHHO: Ka4yeCTBO, CTOMMOCTHBIE XapaKTepUCTHKH,
BpPEMEHHbIe XapaKTePUCTUKH BBINIOJHEHHS 3aKa30B M [IOCTABOK, — CTAHOBATCSA 00bEKTaMu
yNpaBlIeHUs: B paMKax COOTBETCTBYIOUIMX KOHTpakToB. To ke camoe Kacaercs H
YIIPaBJIEHUs] IOYEPHUMHU M 3aBUCUMBIMM obwiectBamu (nanee - 1O, JI30) co cropoHsl
ynpapisiouux komrnanui B pamkax HUC.

15. Cranpgaptel TpeOoBaHuii k cuctemMamM MeHemxmeHTa M IIC B Mexanusmax
ynpasieHus: 3(QQPEKTUBHOCTBIO LeNed IOCTaBOK, KOPIOPAaTMBHOIO YIpaBIEHUS U
BBINTOJIHEHHS 3aKa30B HOCAT KOMIIPOMMCCHBIH XapakTep Mex1y KOH(MIMKTOM HHTEPECOB
yIpaBJsiolel cropoHsl (motpeburens, ympaBisiomas kommnanus (manee — VYK),
reHepalbHbI MOApANYHK) M oOwvekra ynpasinenus (moctaBmmk, JIO (130),
cybnoapsnuuk). CrangapTel TpeOOBaHWi, sABIAIONIMECT HHQPACTPYKTYpOM st
peryJ1MpoBaHUs KOHTPAKTHBIX UITH KOPIIOPATHUBHBIX OTHOILEHHUH, KaK MMPaBUIIO, SBJISIFOTCS
MaKCHMaJbHO YHUBEPCAJIbHBIMU i O0bEKTa YINpaBleHHSA, HO MOTYT YTOYHSATHCH H
JOTIOJIHATBCSA B KOHTPAKTaX WJIM KOPIIOPaTUBHBIX TPEeOOBaHUSX.

JaHHBI MOAXOA, € OJHOM CTOPOHBI, IMO3BOJSET 3aKa3zyukaM (MOTpeOuTeNsiM)
TpeboBaThk OOJIBLIEH OTKPBITOCTH AJIS HUX MPOLIECCOB MPOEKTHPOBAHUA M MTPOU3BOJCTBA, C
JpYroi CTOpPOHBI, OrpaHHYEHHE BIHUSHHA TOJIBKO TpPeOOBAaHUSMH COOTBETCTBYIOIIUX
CUCTEM MEHE/DKMEHTa COXpaHSeT aBTOHOMHOCTH M OTBETCTBEHHOCTh HCIIOJTHUTENEH
3aKa30B U [IOCTABILMKOB 32 pe3yJIbTaThl.

16. B CIO)KHOMHTETPUPOBAaHHBIX  CHCTEMax  YIpPaBICHHS  BO3MOXKHOCTH
YIPaBIEHYECKUX CTPYKTYp (YHpaBISIOIIMX KOMITAHWH, KOPIIOPATHBHBEIX IIEHTPOB
yIpaBjeHHs, KOMIIAHMK-WHTErpaTopoB, pa3pabOTYMKOB M IPOU3BOAMTENEH CIIOKHOM
TEXHHYECKOH NMPOJYKIMH, KOMIIAHUH, BBIMOIHSAIOUIUX POJIb F€HEPAIbHBIX MMOAPSIUAKOB)
OrpaHWYEeHbl  ABTOHOMHOCTBIO,  XO3SHCTBEHHOW  CaMOCTOSITEIBHOCTBIO  CBOMX

nocraBmukoB, J10O, cybmnoapsauukoB. YrpapieHHe OCYILIECTBISETCS Yepe3 TOJIOBHYIO
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OpraHM3alMio B paMKax KOHTPAKTHOTO (AOrOBOPHOTO) UIM KOPIIOPAaTUBHOIO IMpaBa 4epes
MpelycMOTPeHHbIE KOHTPAKTOM IPOLEAYPbI, TUO0 Yepe3 KOPIopaTUBHbIE IPOLEAYPBIL.

VYnpasisiomas CTOpoHa HE MMeEeT IpaBa BMEIIMBATHCA B IIPOLECCHI NPHUHATHS
pelieHHH M UX peanu3auuio Bo Bxomaumx B MC opranuszaumsx. OnHaxko, OHa MOXKeET
ycTaHaBIMBaTh TpeOOBaHMS K TIpeaMmery mgoroBopa. Tak, B uacTH KayecTBa Obul
chopMHpOBaH psiJl TpeOOBaHMIA:

1) K NPOAYKIHH — Ka4ecTBO, CTOMMOCTh (LieHa), BpeMsl BBITIOJHEHHS KOHTPaKTOB,
MIOCTaBOK, X TOYHOCTE;

2) K CHCTEMaM IpOLIECCOB — «BCTPOSHHOE» KayecTBO, CUHXPOHU3ALMSA [TPOLECCOB,
MOCTPOEHHE X B3aUMOJIEHCTBUI B BUJIE MMOTOKOB CO3/JaHHUs LIEHHOCTH;

3) x CMK u CMBII B uactu obecrneyeHus yMNpaBiSeMOCTH U CTaOHIBHOCTH
MpOLIECCOB — TMO3BOJIAET CYIIECTBEHHO PpAacCUIMPUTh BO3MOMKHOCTH MEXaHHU3MOB
ynpaeieHuss  3(QQEKTUBHOCTBIO,  (aKTHUECKH  Jenas  KOMIUIEKC  YIpaBlIseMbIX
XapaKTEePUCTHUK ITOJIHBIM C TOYKH 3PEHUs NIOCTABILMUKOB U noTpebuTenei (3aKa3uuKkoB).

OtH TpeboBaHus CHOPMUPOBAIHUCE UCTOPUYECKH, KOT/IA CTAJIO OYEBMUIHO, YTO JIJIS
BBITIOJTHEHUS. TpeOOBaHMI K KavyecTBY MPOAYKLHH He0OGXO0AMMO, YTOOGBI Mpolecchl ObUIH
CTIIOCOOHBI BBIIIOJIHUTE 3TH TpeOOBaHHUS, a BIOCIEICTBHH U CHUCTEMBI YIIpaBJIeHUs ObUIH B
COCTOSIHMH MOJJIeP>KUBATh MPOLECCHl B CTAOUIIBHOM, YIIPABIIIEeMOM COCTOSIHHH.

ITpu cranpapruzauuu BIT 6wl BeIgeneHsl cienyromue TpeOGoBaHUSA: MPOAYKIIHKS,
MpOLECChl, CHUCTEMa MeHe[KMeHTa. TpeGoBaHHS K TIPOAYKIHMH  JOTOJHHIUCH
TpeOOBaHUAMH K XapaKTepUCTHKaM CTOMMOCTH, IMIPEXAEe BCEro ceOGecTOUMMOCTH.
TpeboBanus k cucTemMaMm IpOLECCOB, COCTABIAIOUIMX Ty WM HHYIO [IC, HOMONHMIUCH
TpeDOBaHMAMH K CHHXPOHHU3AIMU [TPOH3BOJCTBEHHBIX IPOLIECCOB U COKPAILEHHIO TI0TEPh,
a TaKKe TpeOOBaHUAMU K MyHKTYaJTbHOCTH MTOCTABOK.

17. TpeboBanusa k IIC oTHOCSATCA K CTPYKTYpe MNpPOLIECCOB CO3/IaHHS LEHHOCTH,
MO3BOJIAIOUIEH MOCTPOUTH MOTOYHYI0 OPraHU3alUI0 TMPOLECCOB HIIM TOTOK €IMHUYHBIX
U3/1eITUH.

Opranusaiys CHCTEMBbI IPOLECCOB NOCTHraeT HAWIYYLIMX pe3yJbTaTOB B 4acTH
CTOMMOCTH, CKOPOCTH, THOKOCTH, KOT/la OHa NocTpoeHa Ha npuHumnax bI1. Opranusanuy,

He MpUMeHstomue npuHUUne! bI1, uMeloT cymecTBeHHO Ooliee BRICOKHI yPOBEHB MOTEPS,
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Gonee JJTMHHBIE BpeMEHHbIE POU3BO/ICTBEHHbIE LIUKJTBI, HEBBICOKYIO
npousBoauTelbHOCTh TpyaAa. [lepexon k I1C na npunuunax bIl, kak nmpaBuio, DpUBOAUT K
CYIIECTBEHHOMY pocTy 3¢ ()EeKTUBHOCTH IMPOU3BOACTBEHHBIX IIPOLECCOB B LEJIOM, CO3/aeT
KaK yCJOBHS  JUIs  TUITAHOMEPHOrO  IIOBBIIIEHHMs  [OKas3aTesjed  OnepaldoHHOM
spdextuBHocTH (nanee -  OD) opraHusanuii, TaKk M OCHOBY [UJIS ITOCTOSHHOTO
cosepuieHcTBoBaHus. [lepexon ot I1C TpamuuumonHoro tuna k 6epesxnubim I1C Tpebyer
BpPEMEHH, 3aTpaT, NepecTPONKH MBILUIEHUS U OpraHU3al{HOHHOMN KYJIBTYDBI.

18. TpeboBanus k IIC BKIIOYAIOT YyCIOBUS COOTBeTCTBUA mnpuHuMnam bll,
MOTOYHYIO OPraHU3alMIO MPOLIECCOB, YIPaBiIeHHe CUCTEMOM MPOLIECCOB Yepe3 NapaMeTpsl
TIOTOKOB CO3/IaHHs LIEHHOCTH, TaKHe KakK, HalpuMep, BpeMs LMKJIa, BpeMs TaKTa, YpPOBEHb
3aMacoB B cylepMapkeTax, MpUMEeHEeHHe CHCTeMbl kKaHOaH, CUCTeMbl «TOYHO B CPOK», a
TakKke TpeOOoBaHUS K COBEpPIIEHCTBOBAHUIO CHUCTEM IIPOIECCOB U TOCTOSHHOW HX
ajlanTalyy K MEHAOLEMYCS TIOTOKY 3aKa30B.

19.Ilpu coBmectHoM npumeHeHuu TpeboBanuit k CMBII 1 CMK o6bsekramu
yTpaBJIeHUs CTAHOBSATCS XapaKTePHUCTHKH Ka4decTBa, CTOMMOCTH IPOAYKIUH, BPEeMEHHbIE
XapaKTEepPUCTUKH ITOCTABOK U BHYTPEHHUX MIPOLIECCOB.

B HUC obGbekTamMu yrpaBieHHs CO CTOPOHbI COOCTBEHHMKOB, aKI[HOHEPOB WJIU
BBILIECTOSIIMX OpPraHU3alUii B KOPIIOPAaTUBHOW HEPApXHUU CTAHOBATCS XapaKTEPHUCTHUKU
ONepalMoOHHOM 3(p(EeKTUBHOCTH, TaKHe KaK TIOTOK MPHObUIM, peHTa0eIbHOCTD,
MPOU3BOIUTENBHOCTD TPYAA U 3(P(PEKTUBHOCTH UCIIOJIB30BAHUS IPYTHX aKTHBOB (CpPE/CTB
MPOU3BOJICTBA, MHPACTPYKTYpPBI U Tak janee). Bosmoxxnocti unTerpuposanHoil CMK u
bIl mo3BonstOT ynpaBisiTh JaHHBIMH XapaKTepUCTHKAMU 4epe3 BIMsSHHUE Ha MapameTphl
[1C.

Onements! ans uaterpauuun CMBIT u CMK npuBenens! B mpuinoxeHuu Ne 1.

VI. Texuuuyeckoe peryJupoBaHue, CTAHAaPTH3ALIUS CUCTEM MEHEKMEHTA Ka4ecTBa 1
OepexxTMBOro MpPOU3BOACTBA U HOPMATHBHO-TEXHUYECKas HHPaCTPyKTypa
(OpMHUPOBAHUSA OTHOLIEHHH Y4aCTHUKOB PhIHKA

20. IlpumeHeHue cTaHIApPTOB, COiepXKAIUX TpeOOBaHUS K CUCTEMaM MEHeKMEHTa

H HC, HCIIOJIb30BaHHUE CTAHOAPTHBIX METOAOB H HHCTPYMECHTOB ITI0O3BOJIAET BBICTPOHMTH
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CUCTEMBI U MeXaHH3MBbI ynpaBieHUs 3(Q(eKTUBHOCTBIO, MPOHUKAIOIIKE BO BHYTPEHHHE
MPOLIECChl OpraHU3al|i, aenas ux 6osee NPo3payHbIMU U Pe3yJIbTATHBHBIMU.

VYnpaBieHHe B CIOXKHBIX CTPYKTypax, B KOTOpbI€ BXOAST OpraHM3alH,
o0nagarone aBTOHOMHOCTBIO M HECyIIHe OTBETCTBEHHOCTb 3a pe3yJbTaThl CBOEH
OM3HeC-IesATeIbHOCTH, OmpejessieT COBepIIeHHO ocoOble TpeboBaHUS K CaMHUM
CTaHIapTaM U MeXaHHU3MaM HX MPUMEHEeHHS.

B uactHocTH, ctannaptel, cogepxamiue TpedboBanus k CMBII u I1C, u crangaprtsl,
yCTaHaBJIMBAKOIIasl MIpaBuiia ayIuTa, A0JDKHBI HOCHTh KOMIIPOMHMCCHBIH XapaKTep MexIy
JKelTaHUeM YMpaBIsIONIell opraHu3alui ITyOOKO BIHATH Ha pPe3ysbTaThl YIpaBlseMOM
OpraHu3allMM M CTPEMJIEHHEM T[IOCNIeIHEH COXpaHATh CBOK  YIIPaBJIEHYECKYIO
CaMOCTOATENBHOCTE M OTBETCTBEHHOCTh 3a NPUHHMMAEeMble pELIEHUS M IoJy4yaeMble
pe3yJbTaThl.

21.Ilpaktuka paboT B 00nacTH MEHEIKMEHTa KayecTBa, CTAHJApTH3ALMHU U
ceprupukanmy CMK nana GoraTelii ONBIT KaK IOJIOKUTEBHBIN, TaK U OMNBIT OLIMOOK,
KOTOpBIA yuTeH IpH pa3paboTke cTaHAapTOB, coaepxammx Tpedosanus Kk CMBII, u
CTaH/apTOB, YCTaHABIMBAIOIIMX MpaBUiia ayJUTOB. B TOM 4uciie MOSBUIOCH TOHUMaHHUE
Toro, 4yto MexzayHaponusie cranaaptel MCO cepun 9000 u pa3BuBaionde X CTaHIAPTHI
He JIOJDKHBI OBITh MoAensMu A npoektupoBanus CMK opraHuzanuii-nponsBouTeei,
a OBITb KOMIIPOMHCCHBIMM TpeOOBaHMAMHU i BTOPBIX CTOPOH (IIOCTABIIMKOB,
noapsaauuxos, J10).

22. Cranpnaptel, coxepxamue tpeboBanuss k CMBII u TIC, B Mexanu3smax
ynpaBieHHus: 3((GEeKTHBHOCTBIO LEeMNeld I[0CTAaBOK, KOPIOPATHBHOIO YIPABIEHUS U
BBINIOJHEHHSI 3aKa30B B TOM YHCJIE OIPEJENAIOT KOMIPOMHUCC MEXAY KOH(MDIHKTOM
MHTEPECOB ynpasisouien (nmorpedburens, YK, reHepanbHblid MOAPSIYMK) U yIIpaBIIsSeMOM
(mocraBmuk, JIO (A30), cybnoapsayuk) cropoHamu. [yOMHAa NPOHUKHOBEHHS
ynpasisomei croporsl B CMBII u I1C nocraBmuka, cy6noapsiaunka uinu JIO 1 crenexs
MX BIMSHHS JOJDKHBI OBITH OrpaHHYEeHbl CTAHAAPTAMH, B paMKaX KOTOPHIX COOIIOIaeTcs
MPHHLAIT HEBMEIIATEIbCTBA B IIPOLIECCHl MEHEXKMEHTA YIpaBisieMoit cTopoHsl. [ToaTomy
CTaHAApThI, SBIAIOIIMECS WHQPACTPYKTYpOH Ul peryJupoBaHus KOHTPAaKTHBIX HIIU

KOPIOpaTUBHBIX OTHOILLIEHWH, Kak MNpaBHJIO, MaKCHMaJIbHO YHHBEPCAJIbHBI IJIs o0ObekTa
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YIpaBJI€HHs, HO MOI'YT YTOYHATBCA U JONOJHATHCA B KOHTPAKTaxX HIIM KOPHOPATHBHBIX

CTaHdapTax.

VII. OtpacneBblie 0COOEHHOCTH IPUMEHEHHUS
CHCTEMbI MEHEePKMEeHTa OepexJIMBOro MPOU3BOACTBA
Ha OCHOBE HAllMOHAJbHBIX CTaHIapTOB

23. Ilpumenenne CMBII Ha oOCHOBE HAaLMOHAJIBHBIX CTaHAApTOB  CEpUHU
«bepexnuBoe NpPOM3BOACTBO» HANpaBI€HO Ha OpraHU3alldI0 IPOU3BOACTBA B BHJE
MOTOKA CO3/1aHUS LIEHHOCTH M YIpaBJeHHE €ro XapakTepUCTHKaMH (KauyecTBO, CKOPOCTb,
CTOMMOCTb), @ TAK)K€ Ha MOCTOSHHOE COBEpIICHCTBOBAHME MOTOKA JJI YAOBIETBOPEHHUS
NMoTpeOHOCTEeH BCeX 3aMHTEPECOBAHHBIX CTOPOH Ou3Heca (aKLHMOHEpH/COOCTBEHHHKH,
MEHEPKMEHT, MepCcoHall, MoTpeduTenn/3aka3zyuky). ITO MO3BOJIAET CHIIKATh 3aTpaThl U
ce0ecToMMOCTh NPOAYKIHM, COKpallaTh BpeMs BBINOJHEHHs 3aKa30B, IOBBILIATH
POMU3BOJMTENBHOCTE TPyAa U obecrnevyuBaTh YCTOWYHMBOCTH K KoJeOaHHUsAM cCripoca Ha
pbIHKE 3a CYEeT CHUHXPOHM3AlMH IMpPOLECCOB H YMEHbBUIEHUS IMOTEPh KaK B CaMHX
npoueccax, Tak ¥ NpH INEPEX0Je OT OJHOro Ipolecca CO3JaHHsl LEHHOCTH K Jpyromy
(coxparuenue WIIH yCTpaHEHHE H3JTMIIHUX IIPOLIECCOB JIOTHCTHKH,
KOHTpOJIs/BepUpHKALY, AEHCTBUH C HECOOTBETCTBYIOLIEH MPOAYKIMEH, ayTCOPCHHT
«OPOTHX» WIH «MEIJIEHHBIX» IIPOLIECCOB).

24, Ilpu  moctpoenun CMBII B  opraHuzauMsx  pa3IM4YHBIX  OTpacei
MPOMBIIJIEHHOCTH CJIe[lyeT YYUThIBaTh OTpaciieBble 0coOeHHOCTH, cioxubmurecs [1C u
OINBIT POCCHICKUX U MUPOBBIX 1HAepoB. [loHnManue Toro, kakuM 06pa3oM OCYLIECTBIATh
npeobpasopanusa kak camux IIC, Tak M cHcTeM MeHeIDKMEHTa, a TakkKe KakuM o0pazom
BBOJWTH B JIEHCTBHE COOTBETCTBYIOLIHE MEXaHW3MbI yrpaBieHHs 3()(eKTHBHOCTBIO, B
cocraBe KoTOpeIX npumensercs bII (uemeit mnocraBok, MC wu BXomsfmmx B HHX
OpraHu3al¥i, BBINOJIHEHUs 3aKa30B CIIO)KHBIX TEXHMYECKHUX CHCTEM), OCHOBBIBAETCS Ha
M3yUYEHHH OTpaciieBbIX 0COOEHHOCTEHN U OIBITE.

25.Ilpu npumenenun bBII u mnoctpoenun coorBercTByrommux CMBIT u IIC
HeoOXOJMMO YYMTBIBATh CJEAYIOUIMe OCOOEHHOCTH, B TOM MM HMHOH CTENeHH

XapaKTepHbIC OIS pa3JIMYIHBIX o*rpacneifi ITPOMBIIJICHHOCTH:
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YPOBEHb KOHKYPEHIIMH B OTPaciy;

IJIATENBHOCTh  JKU3HEHHOTO LMKJIa TMPOAYKIUU (B  OCOOEHHOCTH  CTaJuu
POEKTUPOBAHUS U Pa3pabOTKH, MPOM3BOJICTBA);

HaJIMYKe rocyJapCTBEHHBIX 3aKa30B B OTPACIIH;

CTENEeHb CEpUITHOCTH MPOYKIHH;

HaJINYMe UHTErPUPOBAHHBIX CTPYKTYP;

KOJIMYECTBO MOCTABIIMKOB U ITyOMHa Lienel MOCTaBOK B OTPACITH.

26. IIpu orpacneBom noaxozae npumeHeHust bI1 ans mocTpoeHus MOTOKa CO3aHUS
[IEHHOCTH BaXXHO YYHUTBIBATh HE TOJBKO COBOKYIHOCTH CBSI3aHHBIX C BHEIIHUMH MW
BHYTPEHHHMMHM YCIOBHSIMH BeJeHUs OuszHeca o0coOeHHOCTEelH, KOHCTPYKTHBHBIE U
TEXHOJIOTMYECKHUE CBOMCTBA NMPOAYKUMH U MPOU3BOJICTBEHHOHN NEATENLHOCTH, HO M THII
OpraHu3alMy NPOHM3BOJCTBA, KOTOPBIA CBONWCTBEHEH /Il KOHKPETHOW OpraHU3alliy WM
CJIOKHUBILMINCS 7151 TOM WJIM HHOH OTPAciIM MPOMBIILIEHHOCTH.

B cBasu ¢ stum npu npumeHeHud BI1 B opraHuzaumsx pasjiM4HBIX OTpaciei
NPOMBIIIJIEHHOCTH Ba)KHA TUIIOJIOTHS OpraHU3aluy IPOU3BOJICTBA.

27. Insa uener HacTOAWMX Pekomennanuii TUIONOTHsI OpraHU3anuil IPOU3BO/ICTBA
onpenensiercss xapakrepom IIC, onupasch He CTOJIBKO Ha OTpaciieBbleé OCOOEHHOCTH
(xapakTep MpoOAyKIHMH), CKOJIBKO Ha CIIoco0 OpraHU3aluy MPOU3BOACTBEHHBIX MTPOLIECCOB.

C Touku 3peHus ocobeHHocTel npumeHeHHss BI1 MOYKHO BBIIENUTH ClieayIOLIHE
THUIIBI IPOU3BOJICTB:

HenpepeiBHOE (mpeobnagaer B HedTenepepabaThIBaKOIIEH POMBILIIEHHOCTH,
XAMHYECKOH TMPOMBINUIEHHOCTH) W TapTHOHHOE TMpOW3BOACTBO (npeobiamaer B
METAJUTyprid, THIIEBOH IPOMBIIIEHHOCTH, TEKCTHIBHON MPOMEBIIIIEHHOCTH), IIpH
KOTOpOM Oosibllioe 3HaueHHe uMeeT OecnepeboiiHas paGoTa 0GopymoBaHMs (OCTAaHOBKA
OlnepandH, CKOpee BCEro, IMOBJeYeT MOsABJIEHHE HECOOTBETCTBYIOUIEH MPOAYKIUH U
peMOHT 000pya0BaHMs), COOMIOEHHE OCOOBIX YCIOBHH IPOU3BOACTBEHHON CpeJibl,
HaZle)KHOCTh ~ MHQPACTPYKTYyphbl, oO0ecrieyeHHe  MPOMBIIUIEHHOH,  HKOJOrM4ecKoii
OesonmacHocTd M oxpaHbl Tpyna. KioueBas 3amada mepcoHaja COCTOMT B KOHTPOJE
napameTpoB  000Opy/lOBaHHsA, IOKa3aTeled TEXHOJNOTMYECKOrOo IMpolecca M HX

CBOEBPEMEHHOM KOPPEKTHPOBKE;
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cepuiiHOe WJIM KOHBeliepHOe NMpOU3BOJACTBO (MpeobiaaeT B aBTOMOOHIECTPOEHHH,
npuOOpPOCTPOSHUH, YACTUYHO B OOOPOHHO-TIPOMBILIUIEHHOM KOMILIEKCe, aBUACTPOEHHUH),
KOTOpOe XapakTepusyeTcs IIyOOKMM paselieHHeM IPOM3BOACTBEHHOIO Ipolecca Ha
ornepauuy, Halu4YUueM OOJBIIOro KOJIMYECTBa JIOTHCTUYECKUX Omepaluil (mepeMelieHue,
TPaHCIIOPTUPOBAHUE U XPaHEHHE NMPOAYKLHUHU MEXIY OINepalusMH, ynakoBKa, Orpy3Ka-
pasrpy3ka NpOAYKLUMH M  KOMIUIEKTYIOLIMX), 4YTO  OOycClaBIMBaeT  HaJIW4Yue
COOTBETCTBYIOLIMX TMOTepb. boiblioe 3HaYeHHe MMeeT IUIaHMPOBKA, pa3MeLIeHHe
MPOU3BOACTBA (HApUMEp, pPacCTaHOBKAa OOOPYIOBAaHUS MO XOJY TEXHOJIOTHYEeCKOro
npolecca, CHHXpOHM3aLMs onepauui, HalMuue KoHBelepa), padoTta ¢ nocTaBlMKaMu;

MeJIKOCepUHHOe MIJIM IPOEKTHO-TN03aKa3HOe NpPOU3BOACTBO (mpeobnanaer B
TAXKEIOM MAalIHHOCTPOCHUH, CYJOCTPOCHHUH, CTPOUTEIBCTBE AaTOMHBIX CTAHLIMIA,
NPOU3BOJICTBE CHUJIOBOTO 3JIEKTPOOOOpPYOBaHUS, YacTH OOOPOHHO-IPOMBIIITIEHHOTO
KOMIUIEKCA M aBHAacTPOEHHS), KOTOpOe XapaKTepusyercs TIIIyOOKHM pasjielieHHeM
NPOU3BOJICTBEHHOI0 MpOLEcca Ha OMepalyy, HO, KaK MPaBUIIO, MPOAYKLHS HAXOIUTCS B
HETNOABUKHOM COCTOSIHMHM (HanmpuMmep, CTeHA0Bas WMJIM craneiabHas cOopka). PaGouwe
MecTa, Clel{alid3alus Orepaldil MEHSAIOTCA 10 XOAY H3MEHEHHS CBOWCTB MPOAYKLIHUH,
Oonpmioe 3Haue€HHE HMMEET KauyeCTBO KOHCTPYKTOPCKOH M TEXHOJIOIMYECKOM
JOKYMEHTalli{, IIOCKOJIbKY OCHOBHBIE TOTEpU CBfA3aHbl C JOpabOTKOM MNPOMYKIIMH,
BO3BpAILEHHWEM Ha IMpeAbIAYyLUe ONepaluH, JeMOHTaXOM YCTAaHOBJIEHHBIX YacTed u
KOMIUIEKTYIOIIHX.

Tunonoruss opraHuszalMu NpPOU3BOACTB Oyner omnpenensts Tunojoruio IIC, u,
COOTBETCTBEHHO, TPeOOBaHUS K HUM.

28. CMBII obnanator cyumiectBeHHO Oonbliell yHUBepcanbHOCTBIO, YeM [IC, uto
No3BOJIseT CuuTaTh craHAapThl TpeboBaHWit k CMBIl OCHOBHBIM 3JIeMEHTOM Bcei
CHUCTEMBI CTaHJapTOB.

Takum oOpazom, craHzapTH3alusi Ha OTpaciieBOM (KOPHOPAaTHBHOM) YpOBHE
JO/DKHA, B MEPBYIO oO4epelb, ObITh OpPHEHTHPOBAHA Ha CTAHJAPTH3ALMI0 THIIOBBIX
ocobennocreil IIC u cooTBercTByrOIMX XapakTepucTUK (nmapamerpoB). [Ipu sTom cama

tunoyiorus I1C sBnsercss 06beKTOM MeXOTpaC/IeBO CTaHAAPTH3ALMH.
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VIII. LleneBast Mosienb NpUMeHeHUs GepexIUBOro MPOU3BOACTBA
B UHTETPUPOBAHHBIX CTPYKTYpax.

29. 3apauy ocBoenus BII B UC crnenyer pemarh, Kak Ha KOPIOPAaTUBHOM YPOBHE,
TaKk ¥ Ha ypOBHE OpPraHU3alMi C BBIIENEHHEM «IMJIOTHBIX» OOBEKTOB JUIs anpodaruu
noaxonoB W Meromuk. s cokpalleHdss CpOKOB TNpeoOpa3oBaHHM LienecooOpa3Ho
pa3BepThiBaHue pabor mno CMBII ¢ nomoupld KOPHOpPaTUBHBIX (OTPa)KarOLIUX
oTpacieBble OCOOEHHOCTH) CTaHAApTOB, pa3pabdOTaHHBIX Ha OCHOBE KOMILIEKca
HALIMOHATBHBIX CTAHIAPTOB cepuu «bepexiBoe Npou3BOACTBOY.

30. OcuoBuoit puck npu BHeapenud bII B HMC 3axmouaercs B mnortepe
YIpaB/IsIEMOCTH U3MEHEHUH B OpraHu3alusax W3-3a pa3jIMuMii B CTPYKTypax, MnokasaTessx,
MeToAax, HHCTPYKLHUAX U KYJIbTYype.

[Tongxon, oOCHOBaHHBIM Ha NPUMEHEHWH CTAHJAPTOB, II03BOJISET TIOBHICHTH
ynpaBlIieMOCTh IpeoOpa3oBaHUil Ha ocHOBe KoHuenuuu BIT 3a cuer dopmupoBaHuS
nonutuku U nenedt B obmactu BIT g MC u pa3paboTku qOpoKHOM KapThl BHEIPEHHS
CMBII. VYmnpaenenue mnpoektamMH IpeoOpa3oBaHH B OpraHU3alUsAX CO CTOPOHBI
YIPaBIAKOLMIMX KOMIIAHUH Clle[lyeT OCYIIEeCTBIATh uepe3 pa3paboTKy KOpPIOpPATHBHBIX
CTaHJApTOB M METOAWYECKHX MaTepHaloB mo peanuszauumud BIl, cucrembl oOyuenwus,
KOHCYJIbTHPOBaHHsT M MOTHMBaUMHU. [Ipu 3TOM BBICOKA POJIb «IMHJIOTHBIX» MPOEKTOB IIO
ocBoeHHto bII B oraenbHbiX opranuzauusx MC, Tak kak OHM MO3BOJAIOT OTPabOTaTh
npejjiaraeMble pelleHus, IpUMEeHEeHHe MeTO10B U MHCTpyMeHToB bIl, anantupoBats Ux K
creliM(pUYECKUM YCIOBUSAM B OpPraHU3aLUsIX U IPOAEMOHCTPHPOBATE UX 3P (PEKTHBHOCTD.

31. Co3nanne  koprnopatuBHOH  (oTpacneBod) cucrembl  oueHku CMBII
NPEANPUATUA Ha COOTBETCTBHE KOPIOPATUBHBIM CTAHIApTaM I[O3BOJIMT YIIPABIISATEH
npeobpa3oBaHUAMH Ha ypoBHe YK ¢ MOMOLIbIO ayIMTOB U OAJIBHBIX OLIEHOK YpOBHEM
3pENIOCTH OpraHU3aLUH.

Hanneiii nmoaxoxn passepthiBaHuss BII B MC co3maer oCHOBY Juis yrpaBieHHs
s dextuBrocThIO 1O (JI30) co croponst YK. Ynpasienue sdpdexrusnoctsio 1O (J130)
B OonpmnHcTBe MC Ha cerofHsAmHMNA JeHb OCHOBAaHO HAa YIPABJIEHHH MPOrpaMMaMH
MOBBIIEHUA 3(G(EKTHUBHOCTH, B KOTOPBIX YCTAaHABIHBAKOTCSA L€JE€Bble 3HAYEHUS

nokasaresned W paspabareiBatorcst Tuiansl Meporpustuii. JIO (JI30) BmnocneactBuu
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MPEeIOCTaBIAIOT OTYETHOCTh B YK 0O BBINOJIHEHHM 3allJITaHUPOBAHHBIX MEPOINPHUATHH U
JOCTH)KEHUHU TeX WM MHBIX 3HAYeHUH MoKa3arenei.

32.Ilogxon, Kak IOKa3blBaeT NpaKTHKa, HE I03BOJISET Ha CHUCTEMHOM YPOBHE
CO3/aTh OCHOBY JUIS TUIAHOMEPHOTO M YIMpaBiasieMoro mpouecca mnoseimenus 0D
npeanpusaTuii. [Ipy 3ToM nesTenbHOCTh M0 AOCTHXKEHMIO Iened 3¢h(deKkTHBHOCTH Ha
ypoBHsX MeHemkmeHTa M IIC, kak nmpaBuiio, He Mpo3payHa U He MoAKoHTposibHa YK.
Pa3paboTka BepTHKanbHOW cHcTeMbl TpeOOBaHMI CO34aeT MeEXaHWU3M peryJisipHOro
ynpaiieHus 3Q(HeKTHBHOCTBIO.

33. YK ycranaBnuBaet ueiH no nokasarensiM OO Ou3Hec-IeATeNbHOCTH 71 CBOUX
J1O (30), tpeboBaHus K cucTeMaM MeHeIKMeHTa U TpeGoBaHus K mpoueccam [1C s
JNOCTHXEeHHs nocTaBiieHHbIX ueneid. YK npoBogut nepuoauueckue ayautsl 1O (A30) ¢
1eJbI0 MOJATBEP)KICHHS BBIIOJHEHHUS KOPIOPATHBHBIX TpeOOBaHMM CTaHIApTOB U
KOHTpOJIA aoctrxenus uened, a JJO ([A30) nmpenocraBnser oruetHocTh B YK, B ToM
YHCjIe 0 MHHULMATHBHBIM IIpOEKTaM INOoBblLeHUs 3¢dextuBHocTH. [lo pesynbTaTam
aymutoB JIO ([I30) ompenenser mnaHel KOPpEeKTHUPYIOWIMX JaedcTBuil. [lpuMeHeHue
CTaHJapToB, coAepKalux TpeboBaHUs K cucteme MeHemkmeHTa u IIC, B codyeranuu c
ayJJATOM OIIpE/Ie/IeHUsT COOTBETCTBUS CO3/1a€T MEXaHHU3M JIOCTH)KEHHS ILeJIei 110
3(eKTHBHOCTH, YCTAaHOBJIEHHBIX HA YPOBHE BBICIIEr0 PyKOBOJICTBA.

34. 3amaya MHTErpUpPOBaHHONW CUCTEMBbI MEHEI)KMEHTa COCTOMT B MPeoOpa3oBaHUH
OusHec-Lenel (HampuMep, yBeluueHHe 00beMOB MPOJaX, MOBBIIMIEHHE PEHTA0ENbHOCTH,
NPOU3BOJUTENBHOCTH TpyJa, 000payMBaeMOCTH KamuTana) B ueaud u napamertpsl [1C,
obecrieunBasi ee HEOOXOJUMBIMH pecypcaMH AJsi JOCTHXKEHHs I10CTABJIEHHBIX LIEJIeH,
kotopele 1uis [1C 3anarorcs He B OTHOLIEHUH (PUHAHCOBO-3KOHOMHMYECKHX T0Ka3aresei, a
B paMKaX TeXHHUKO-DKOHOMHYECKHX MOKa3aTeJeH.

35. AyAMT MHTErpMpOBaHHOM CHCTEMBI MEHEKMEHTa OCYIIECTBISETCS C LEJbIO
NMpoBepKH ee crnocobHocTH mnoctaBuTh mepel [IC TeXHHUKO-DKOHOMHMYECKHME IIEJH Ha
OCHOBE ()MHAHCOBO-DKOHOMHYECKHX LeJeii W 00ecrneyuTh €€  JOCTATOYHBIMH
HeoOxonumeiMu  pecypcamu. Aymur IIC  ocywectBisiercss  Juis  OnpeeieHus
BO3MOXXHOCTEH JOCTHXKEHHSI NPOU3BOACTBEHHBIX, TEXHHUKO-3KOHOMHMYECKHX LieJeil,

KOTOpbI€ CTABUT UHTEIPUPOBaHHAaA CHCTEMA MEHE’KMEHTA.
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[Tocnennue aBa TUMA ayJAMTOB OTHOCSATCA K KaTErOpHMHM TEXHUYECKOIo ayauTa, YTo
MoAYepKMBAeT WX OTJIMYHE OT ayJuTa pe3yJbTaToB ()HHAHCOBO-9KOHOMHUYECKOH
NleSTeNbHOCTH OpraHu3alMii ¥ HampasieHHOCTh B urtore Ha ynpasienue [IC. B UC
ypoBHH MeHeKkMeHTa U [1C, kak npaBuio, He mpo3pa4usl A5 pykosoaurenen MC.

Mexanu3m ayauTa Mo3BOJISeT clenarh (GUHAHCOBO-5KOHOMHMYECKYIO NesTeIbHOCTD
opraHu3zanuu 6osee Mpo3payHoOi U yNpaBiIseMOi.

36. LleneBas moxmens CMBII opranuzanuu ompenensieTcsi B COOTBETCTBHHM C
JOKyMEHTaMH [0 CTAHJAAPTH3alMM W YTOYHSAETCH KOPIOPAaTHMBHBIMU TpeOOBaHHAIMH H
TpeOOBaHUAMH CaMOM OpraHU3al|H.

IX. Tlpouecc BHenpenns CMBII B uHTErppOBaHHOM CTPYKTYpE

37. Buenpenne CMBII B macmrabax HWMC (Mo ypoBHSM  yIpaBJIeHHS)
1enecooOpa3Ho OCYUIECTBJIATH B 3 3Tama B COOTBETCTBMHM C 3apaHee pa3paboTaHHOMN
NOpOXHOU KapToi BHenpeHus bII.

38.Oran 1 — Ilpoexktupoanue CMBII u IIC B pamkax MC (cozmanue Gasuca
UHOPaCTPyKTYph! yrnpaBieHUs dQGHEeKTUBHOCTEIO HA OCHOBE HAIMOHAIBHBIX CTAHIApPTOB
cepun «bepexsinBoe MPOU3BOICTBON).

JlaHHblii 3Tan BKItoyaeT B ceds pa3paboTky:

nomutukd u uened B obmactu BII Ha ypoBHe MC mno cooTBeTCTBYIOUIUM
noka3arensaM 3¢ (QEeKTUBHOCTH U pe3yIbTaTUBHOCTH AEATEIbHOCTH;

uenesoil mosenu CMBII B Macmrabax MC Ha ocHOBEe HallMOHANIBHBIX CTaHIApTOB
cepun «bepexnnBoe NpOU3BOACTBOY;

kopriopaTuBHbIX TpeboBanuihi k CMBII u IIC (cTtanmaproB W METOAMK)
opranuzauui, Bxoasamux B MC, Ha OCHOBe HaIMOHANBHBIX CTaHAApTOB CEpUU
«bepexnuBoe NpoU3BOACTBOY;

KOPIOPaTUBHBIX CUCTEM 00y4eHHUs U MOTHBALIHH.

Ha pnannoM osrtame wnenecooOpa3Ho mnpuHATH TNpukad o BHeapenun CMBIT B
opranuzauuax MC (mpumep conep)kaHHs TUIIOBOIO INpHKa3za MPUBEACH B MPHIIOKECHUU
Ne 2), a Takke co3gaTh COOTBETCTBYIOIIYIO OpraHU3alMOHHYIO CTPYKTYpYy B pamkax UC,

Hanpumep, Komurer mno passuturo CMBII u IIC, oTBercTBeHHBIH 3a pa3paboTKy
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OCHOBOIIOJIAralolIMX JOKYMEHTOB, IIOCTAaHOBKY ILi€Jiel M 3ajJady B COOTBETCTBHH CO
crparerueii passutus MC, pa3zpaboTky MeponpHATHH N0 BHEAPEHUIO W pa3BepThIBAHHIO
BI1 B pamkax MC, mnpoBeaeHHE KOPIOPAaTHUBHBIX ayJUTOB, MOHHMTOPHHI M OLICHKY
pe3yJbTaToB, pecypcHoe obecneueHue, pemeHye npodaeMHBIX BOIIPOCOB M TaK Jajiee.

B KoOprnopaTMBHBIX CTaHIApTaX W METOAMKAX CleAyeT OTpaxkaTh TpeOoBaHHA K
CMBIT u IIC opranuzauui, Bxoasmux B HMC, yuuThIBarolmue THUI OpraHU3aliu
NPOW3BOJICTBAa, OTpacieBble OCOOEHHOCTH, a TaKKe€ METOJUYECKHE MaTepuabl |
PYKOBOJICTBA, YKa3bIBalollMe CHOCOObI WX BBIMOJIHEHHS. Mertoauueckue MarepHallbl
MOTYT BKJIIOYATh OINHCAaHUWE KOHKPETHBIX METOJ0B M HHCTpyMeHTOB bII, kpurepun
3¢ (EeKTUBHOCTH JIeATEIbHOCTH/TIPOLIECCOB, CIIOCOOHI pacyeTa okasaTesiei U Tak aaiee.

B nmepedyeHb KOpPHIOpPAaTHBHBIX CTaHAAPTOB M METOAMK CJleAyeT BKJIHOYaTh
ClIelyIOIIHe JOKYMEHTHI:

1) Metonuky oueHku 3dppexTuBHOCTH BHeApeHHs BIT Ha Bcex cTagusx >KM3HEHHOTO
LMKJIAa MPOAYKUHH, BKIIOYAIOLIYIO IMepedyeHb Mnokaszareneil 3¢(eKTHBHOCTH BHEIPEHHS
bIl, mpouenypsi Monutopunra BHeapeHus bBII, cOopa u mnpemocTaBieHHs JaHHBIX H
UHOpMaLuK JUId pacyeTa 3G pekTuBHOCTH BHeaApeHus BIT;

2) MozeNlb MEHEKMEHTA 3aTpaT Ha OCHOBe KoHuenuuu bIT;

3) npouenypy BHyTpeHHero ayauta CMBIT;

4) MEeTOMKY IO NPUMEHEHHIO KapTUPOBAHMS IMOTOKOB Co3/1aHMs LIeHHOCTH (VSM);

5) METOAMKY MO MPUMEHEHHUIO OpraH13aluuy paboyero nmpoctpaHcTsa (5S);

6) METOOMKY MO MPUMEHEHHUIO BU3yalu3alliu;

7) METOAUKY 110 IPUMEHEHHUIO CTaHAAPTHU3UPOBAHHOK pabOTHI;

8) MeToAMKY 1o NMpuMeHeHHuIo 6picTpoit nepenananku (SMED);

9) MeToMKY IO MPUMEHEHHUIO CUCTEMBI NPeI0TBPallleHHUs OLTHOO0K;

10) MeToaMKy 1Mo npuMeHeHHI0 Bceobuiero obcmykuBanue obopynosanus (TPM).

YK npu 3TO0M dopMupyeT yeThipe THNAa B3aMMOCBS3aHHBIX TpeOoBaHMI B 001acTu
bII, BeimonHenue KoTopbiX 10/0kHO fnocturatbess CMBIT opranuzanmit UC:

1) TpeGoBanus k 3¢ dexTHBHOCTH OU3HECA OpraHU3alKil B LIEJIOM (OIepalMoOHHOM 1
MHBECTHIIMOHHOMN JeATeIbHOCTH), BEIpaXKEHHBbIE B CUCTeMe Iokasaresei 3¢ (eKTHBHOCTH

(peHTa6eHbHOCTL ITOTOKa HpHGBIJII'I), XapaKTepHCTHKK IOTOKa CO30aHHA LEHHOCTH
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(cpennee 3HayeHMe IMOKas3aTeled IOTOKAa 3a OMNpEJENeHHBIH NEepHOJ BpEMEHH,
BapuabelbHOCTh IMOTOKAa (pa3bpoc), TrpaHMIBl YNPaBISEMOCTH TMOTOKa (TIpeelibl
H3MEHEHMs NT0Ka3aTelled IT0TOKA [IPU YCIOBUU COXPAHEHUS MPUOBLIEHOCTH));

2) TpeboBanus, otHocsmuecst kK CMBII opranuszanuit UC;

3) TpeboBaHus, oTHocsmmecs K mpoueccam IIC opraHuzaumii  (Hampumep,
CHMHXPOHH3allMsl IIPOLECCOB, TpeOOBaHHS K BCTPOEHHBIM CHUCTEMaM ILIAHUPOBAHMS,
OpraHusalnyy pabo4yux Mecr);

4) TpeboBaHMA, OTHOCSIIMECS K BBIXOJHOMY IOTOKY NMPOJIYKLHMH (CeOeCTOMMOCTD,
CTPYKTypa ce0eCTOUMOCTH U pyrue TpeOoBaHMus).

B3aumocssa3p TpeOoBaHMH ompenenseTcs WX HMEPapXUYHOCTbIO — Ha OCHOBE
TpeboBanuii K apdekTuBHOCTH OU3Heca onpenenstores Tpebosanus k CMBII, Ha ocHOBe
tpeboBanuii kK CMBII — tpeboBanus k [1C u npyrue rpebosanmus.

Hnst nosrannoro Baenpenus BI1 B macmrabax UC nenecoobpasHo Bee opranusaiyu
pasnenuTh Ha HECKOJIBKO TIpynn (HampuMep, IO pe3ylbTaTaMm IpeJBapUTeIbHOrO
obcnenosanust CMBIT u I1C opranusanuii Ha COOTBETCTBHE TPEOOBAHUSIM HAI[MOHAIBHBIX
M KOPIOpPaTHBHBIX cTaHaapToB B obnmactu BII). JlaHHas kiaccubukanus MOXKeET OBITh
TIpe/icTaBlIeHa CIIEAYIOLMM 00pazoM:

nuzepsl npeobpa3oBaHUil (OpraHW3alMu, UMeIoLIHe Hanbojiee BBICOKHH YpPOBEHb
3penoctd CMBIT u I1C);

OCHOBHasi Macca OpraHusalui (opraHusaldy, HMEIOLIMe CpeIHUi YpPOBEHb
3penoctd CMBII u I1C);

3aMBIKAIOIIHe OpraHu3aluy (OpraHM3aluM, UMelolre Haubonee HU3KUN YpPOBEHb
3pesniocty CMBIT u I1C).

JUisi  palMOHaNBHOrO HCIHONB30BAaHHS BHYTPEHHHMX W BHEIIHHX PECypCOB,
He0OXOMMBIX JJIs OpraHu3auy npeodpaszosanuii, UC HE0OXOAUMO TaKKe 00eCTIeYUTh:

aJIMUHHUCTPUPOBaHHUE IPOEKTa;

KOHCYJIBTUPOBAaHHUE X0J1a [IPOEKTa;

o0yuyeHHe nepcoHana.

Llenecoobpasno mnpoBoauTh 00y4eHHe M KOHCYJBTHpPOBaHHE pykoBojcTBa MC,

cotpyatnkoB Komurera no passutuio CMBII u I1C UC, BHyTpeHHHX ayUTOPOB.
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39. Dran 2 — 3anmyck MexaHU3MOB ynpaBieHus 3(G¢exkTuBHOCTRIO opranu3auii UC
Ha OCHOBE HALIMOHAJIBHBIX CTaHIAPTOB cepHM «bepexnBoe Mpou3BOACTBO» (ampobaus
CMBII B opranuzauusx HUC).

JlaHHBIN 3Tan BKJIIOYaeT:

peajn3alio «IIMJI0THBIX» IPOEKTOB B OpraHU3alUAX-Iuepax npeodpazoBaHuii;

TUPAKUPOBaHHE ONbITa (TUMOBBIX anpOOMPOBAHHBIX peLIEHHH) 10 BceM
opranusauusm UC;

pa3BUTHE B OpPraHM3alUsAX HHTErpupoBaHHOW CTPyKTypbl cBoux CMBII u IIC wu
npuBefeHne UX B cooTBeTcTBHE TpeboBanusm MC B o6nactu BIT;

pa3paboTKa U BBeIeHHE B JIeiCTBUE KOPIIOPAaTUBHOM (OTpaciIeBoii) CUCTEMBI OLIEHKH
CMBII u I1C Ha cooTBeTCTBHE KOPIIOpaTHBHEIM TpeboBaHusiM B obactu BIT;

ceprupuxanuss CMBII opranusauuit MMC Ha cooTBercTBHE TpebOBaHUAM
HallMOHAJIBHBIX CTAaHAAPTOB cepUH «bepexinBoe MpoU3BOACTBOY.

OcHoBHas Lesb 1JaHHOTO 3Tama — B pe3yJIbTaTe BBINOJIHEHHS Pa0oT B IMJIOTHBIX
OpraHu3aluax (JMaepax npeobpa3oBaHMH) NMOTYYUTh THIOBbIE THPAXKHUPYEMBIE PELICHHUS
JUIs ocTalbHBIX opranuzauuii UC.

40. Oran 3 — Cepruduxauus u pazsurue CMBIT npeanpustuii no tpedosanusm MC

KaK HHCTPYMEHT OLI€HKH PE3YJIbTAaTOB AJIs JalIbHEHIIero pa3BUTHAL.

Peanusanus 1aHHOTO 3Tana BKJIKOYaeT:

pa3paboTKy ¥ BBEJIEHHE B IEHCTBUE CUCTEMBI IIOATOTOBKH ayautopos UC;

MOATOTOBKY ¥ OLIEHKY OpraHu3auuii u nepconana Buytpu UC;

pa3paboTKy nporpamMMbl IOCTOSSHHOT'O COBEPILEHCTBOBaHMs opranusanuii MC;

passute CMBII opranusamuit UC nocne ux ceprudukanuu TpeTbeil CTOPOHON B
COOTBETCTBHH C MPOrpaMMO# IMOCTOSHHOTO COBEPLIEHCTBOBAaHHUsS (TTOBBILIIEHHE YPOBHs

3penoctid CMBII opranusanuit UC Ha ocHOBe pe3ynbTaToB BHYTpeHHHX ayautoB UC).

X. Ilpouecc BHeIpEeHUs CHCTEMbBI MEHEDKMEHTa GepeskIIMBOro IPOU3BOICTBA
B JIOYEpHUX 00IIeCTBaX

41. Buenpenne CMBII B kaxnoii oprammsauuu HC Taxke 1enecooOpasHO

paspenute Ha 3 JTama, peanusyeMbIX MOCIeqOBaTelbHO-MapamiensHo.  O6as
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MPOIOJDKUTENBHOCTh paboT nmo BHeapenuto CMBII Ha npeanpusTHH B cpelHEM MOXKET
COCTaBUTh 2 roja Wid Oojiee B 3aBUCHMMOCTH OT TeKyllero ypoBHs pa3Butus bll na
NpPeNpUATHU NPU YCJIOBUM NPUMEHEHUs KacKaJHOW CXEMbl MOATrOTOBKM IEpCOHAlla U
BBIMIOJIHEHHSI TIPOEKTOB (IIPOrpaMM IMPOeKTOB) Mo pa3BuTHIO/MpeobpazoBanuto CMBII u
[1C. JIns «NHUIOTHBIX» NpPEeANpUsTHH, peanusylolmux mnporpammbl B obusactu  bII,
MPOIOJIKUTENBHOCTE pabOT MOXKET OBITh MEHBIIIE.

42. Pexomenpauuu mno mnoxaroroBke K ceptuduxauuu CMBII npuseneHel B
npunoxeHuu Ne 3,

43, PexoMeHaaLMK 110 CHCTEME MOANOTOBKHU NepcoHata opranusauuii B obsnactu BI1

MPUBEJIEHbI B IPpHII0KeHUH Ne 4.

XI. Oxunaemble 3¢ HeKThl OT IPUMEHEHHUs OepeXTMBOr0 MPOU3BOICTBA

44. Oxxunaemblie ¢ ¢dekTsl 0T peanusanuu PexomeHmanuil cliefyer paslIesuTh Ha
JIB€ KaTerOpHH:

1) apdexrsl, nonyyaemseie npu npuMeHeHud bI1 B opraruzanusax MC:

paguKalbHOE COKpAllleHHEe CPOKOB  BBIIOJHEHUS  3aKa30B  (JJIMTEIbHOCTD
MPOHM3BOJICTBEHHOI'O L[MKJIA, TOYHOCTh IOCTABKH);

MOBBIIIEHHE MPOU3BOJUTENBHOCTH TpyAa (00beM paboT B €IUHHUIY BpEeMEHH,
BeIpabOTKa Ha OAHOr0 padOTHHKA, 3(P(HEKTUBHOCTH NPOU3BOACTBEHHOIO IIUKJIA);

yJIy4llIeHHe KavyecTBa NMPOAYKUUH (YPOBEHb HECOOTBETCTBUHM, IOTEPH OT ILUIOXOIO
Ka4yecTBa),

CHIDKEHHE Ce0ecTOMMOCTH NpOAYKIUH (CTPYKTypa ce0ecCTOMMOCTH, JHHAMHKA
M3MeHeHUs ce0EeCTOMMOCTH, TOTEPH ).

2) addexThl, cBA3aHHbIE ¢ BHeApeHHeM U npeodpasoBanreM CMBII u I1C B pamkax
ncC:

yBeJIMYEHHE Macuitaba oxBara (xomu4ecTBO OpraHu3aluii
BHeIpUBIIMX/cepTudupoBaBmux CMBII);

yBeJIMUeHHUe ITyOUHBI OCBOSHHS METOJJOB U HHCTPYMEHTOB BIT;

COKpaIlleHHE JIUTEIbHOCTH LMKJIa peo0pa3oBaHHiA;

obecrieueHne paBHOMepHOCTH npeobpaszoBanuii B UC;
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IOBBILIEHHE YCTOHYHUBOCTHU Mpeodpa3oBaHUii.

45. TakuM 00pa3oM, MpeAcTaBlIeHHbIH B HacTOSAIMX PekoMeHmanMsax Moaxol, Io
CPaBHEHHIO C IIPUMEHsIEMbIMU Ha NPAaKTHKe Ha CErOAHAUIHMI JIeHb, MO3BOJISET B 2-3 pasa
YCKOpHUTD IpeoOpazoBanus cucteM MeHemxkmenTa U [1C, obecrneynBaer conocTaBUMOCTh
M €IHHCTBO METOJIOB YyINpaBJeHHs, IOKa3zaTeleld NesATeNbHOCTH M OTYETHOCTH BO BCEX
opranmzaumsax MC, mnossonsomuye  co3naTh  €AMHYHO  CHCTEMY  YIIpaBJICHHSA
sdpdextuBHOCTRIO MIC ¥ ympaBneHuss mnpeoOpa3oBaHHsAMHU, a Takke O00ecredyuTsh
HeoOXoauMyI0 ITyOHHY npeobpa3oBaHHii U MaciITad BOBJIEUEHHUS.

XII. ITpumenenue GepexTMBOro MPOU3BO/ICTBA B LEISAX [IOCTABOK

46. TloBbienre 3(PGEeKTUBHOCTH OpraHMW3aldid BO MHOIOM 3aBHCUT OT TOTO,
HAaCKOJIBKO 3()(EKTUBHO BBICTPOEHBI B3aUMOOTHOIIEHHS C KaXXJIbIM M3 IOCTaBLIMKOB,
yIpaBlIeHYECKUM 2JIEMEHTOM KOTODBIX SIBISETCA COBOKYMHOCTh TpeOOBaHMI K KavyecTRy,
cTroumocty, nocraekaM, tpedbosanuii Kk CMK, CMBII u T1C, ayauToB uX BBINOJHEHUS U
KOPPEKTUPYIOLIUX JIeHCTBUH.

VYnpaBneHue LeNblO INMOCTaBOK HAMpaBieHO, B TMEpBYI0 ouepenb, Ha KadyecTBO
NPOAYKLMHM M TEeXHOJIOrHYeckux rmpoueccoB. Co BpeMeHeM (UHaNbHbIE HHTErPaTOPSI
CTaly BK/IIOYaTh B TpeOoBaHMs K nocraBuimkaM v TpeboBaHus K [IC M nmpumMeHeHHIO
COOTBETCTBYIOIIMX MeTO10B BII, KoTOpBIE 3aTparuBaioT He TOJIBKO BOMPOCH! KauecTBa, HO
U CTOMMOCTH, a TaKXXe BPEMEHHBIX XapaKTepHUCTHK MOCTaBOK. B HacTosiiee Bpems y
OONBUIMHCTBA U3 HUX CYLIECTBYET eJHHAsi CUCTeMa TPeOOBaHMUH K MOCTABIMKAM.

47. CucteMbl ynpaBleHMs LEMsSIMH IIOCTaBOK, pa3BHBasCh, HCIOJIL30BaJIH
pasiiyHble MHCTPYMEHTHI (YIpaBlI€HYECKHE OJJIEMEHTBI) aHalu3a AesSTeNIbHOCTH U
pa3BUTHS MOCTABIIMKOB:

[IPUMEHEHUE JIONOJIHUTEIbHBIX TpeOOBaHUH MOTpeOUTENelH;

ayauThl pa3HBIX YpPOBHE# (ypoBeHb caMOil OpraHW3allid, YPOBEHb MOTpeOHTEl,
YPOBEHb HE3aBUCUMOH TpEeTheH CTOPOHBI);

CO3JlaHHE  CIEeNUalbHBIX [OJpa3jieJieHHH rnoTpebutens s paboTel ¢
nocTaBlIUMKaMH (HarpuMmep, cosganue ciayxOsl STA umxenepoB (Supplier Technical

Assistance);
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TEXHUYECKOE COAeHCTBHE MOCTaBILIUKY;

CHUCTEMBI OLIEHOK [10CTaBIIUKOB;

COBMECTHBIE (KOMaH/IHbIE) METObI pabOThI IIOCTABILHKA H TOTpeOUTENS;

MCII0JIb30BaHHe HH(OPMALIMOHHBIX CUCTEM /11l OOMeHa JaHHBIMU;

o0y4yeHre H 0OMeH OMBITOM (TIOCTaBILUK—TIOTPEOUTEN B, OCTABIIMK—TIOCTABIINK).

48. B uemnsx MocTaBOK, KaK IMPaBHJIO, HA BCEX YPOBHAX I[OCTAaBOK MCIIOJIb3YyeTCs
eIMHBIA ynpaBJeHUYeCKUil 3eMeHT (TpeboBaHMS K CHCTEME MEHEKMEHTa, ayIuT,
KOPPEKTUPYIOIIHE ACHCTBUS U OTYETHOCTD).

49. Jlna obecnieuenus 3(p(HEeKTHBHOCTH LEMH MOCTABOK MOCPEACTBOM MPHMEHEHHS
MHCTPYMEHTOB aHalu3a JesiTeJIbHOCTH M pPAa3BUTUS IMOCTABIIMKOB B COOTBETCTBHUU C
nyHKTOM 47 Hactoslmux PexkoMmeHaauuii B MepBYIO oOdepelb YNpPaBISIONIEH CTOpPOHE
(motpebutento) HeoOXoAWMO TaKkke CHOPMHPOBATH TIPYNIBLl TpeOOBaHHH K CBOMUM
MOCTaBIIMKAaM U 00eCIeUnTh UX pa3BepThIBAHUE 110 LIETH I0CTABOK, @ UMEHHO!

TpeOOBaHUs K MPOLYKLIUHU;

TpeboBaHuUA K MpoLeccam;

TpeOOBaHHs K CUCTEME MEHEIKMEHTA.

50. TpeboBaHus K NPOAYKLUHH IPYNIUPYIOTCS 10 TPEM HarpaBIeHUIM:

1) TpeOoBaHUs K KaueCTBY NPOAYKIUH;

2) BpeMEHHblE  XapaKTepUCTMKM M  00beMbl MocTaBoK  (TpeboBaHHMs K
CBO€BPEMEHHOCTH, PHUTMHUYHOCTH, IMYHKTYalbHOCTH M OO0BEMaM IIOCTAaBOK, pa3Mepam
MIOCTaBJIAEMBIX MAPTHH, TpeOOBaHUS K JIOTHCTUKE B IIEMH MTOCTABOK);

3) TpeboBaHUs K CTOMMOCTHBIM IapamMeTpaM MpPOAYKLMH, IOCTaBKaM B IIEJIOM U
pa3BepTbIBaHHEe TpeOOBaHUM IO BCeil LENU IMOCTABOK, a TakKKe AWHAMHKA CHHIKEHUS
CTOMMOCTH NPOAYKIHUH IIPU AOJITOCPOYHOM COTPYIHUYECTBE.

51. Cnenuduyeckue TpeboBanus k npoueccam u IIC crneayer BelpaxaTh Kak B BHJIE
IoKa3aTelleil KaXI0T0 U3 HUX, TaK U II0Ka3areeid Bceil CUCTEMBI IMPOIIECCOB:

JUIUTEJIBHOCTB IIPOU3BOJICTBEHHOT'O IIHKIIa;

K03 hULHeHT 3(p(HEeKTUBHOCTH IPOU3BOACTBEHHOTO IIHKJIA;

obmas 3 PeKTUBHOCTE UCTIOIB30BaHUs 000y I0BaHHUS;

BbIPaBHHBAaHUE H CHHXPOHH3alUA MPOLIECCOB;
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TOYHOCTH TUTAHUPOBAHUS U BHIIIOJIHEHHUSI 1JIaHA.

52. TpeboBaHHA K CHUCTEMaM MEHEIXMEHTa IIOCTaBUIMKOB YCTaHABIUBAIOTCS Ha
Oa3e HalLlMOHAJIBHBIX CTAHIAPTOB cepuH «bepexnBoe MPOU3BOACTBO» M MEX/yHAPOIHbBIX
crangaptoB MCO cepun 9000 mmu ux otpacieBbix BapuantoB (AS 9100, IATF 16949,
IRIS u npyrue).

53. Craggaptel mo CMBII umeroT oO0uieoTpacieBoil XapakTep H MOTYT OBITh
HCIIOJIb30BaHbl Kak OCHOBA IS pa3paboTku cnenuduueckux TpeOOBaHWH KOHKPETHBIX
notpebuteneit. Ilpu  paspaborke  crnemuduueckux  TpeOoBaHMI  HEOOXOAUMO
OCHOBEIBaThCs Ha noJyiokeHusx ITomutrku u Moaenu CMBIT opranuzanuu-notpedures.
Crenuduyeckue TpebGoBaHHS Lieaeco00pa3HO CTPYKTYPHPOBATh IO 3TariaM XU3HEHHOI'O
LIMKJIa ¥ 10 TUIIaM TOCTABILMKOB.

54. B xaxkxnoMm HanpaBieHUH TpeOOBaHUH K NMPOAYKIMU B COOTBETCTBHH C IIYHKTOM
50 mnHactosammx PexkomeHnmauui 1nenecooOpa3HO OTAENbHO BBIAEIUTH YIpaBIeHHE
CTOMMOCTBIO TPOAYKTOB M TIPOLIECCOB C OXBAaTOM BCEX OTAloOB  CO3AaHMS
NPOIYKLMK/YCITyTH € aKILIeHTOM Ha JTarbl IPOSKTHpOBaHUs. B UTOre TOJDKHA MOJTy4YUTHCS
cucTeMa TpeOOBaHHWM, BBINIOJIHEHHE KOTOPBIX B LENU MOCTABOK JOJDKHO 00ecrnevyuThb
KOHKYPEHTOCIIOCOOHOCTE MPOIYKIIUH/YCITYTH U CAMUX OpraHU3al{ii-y4acTHUKOB.

55. Ba)kHO TMOAYEpPKHYTb, YTO CleIyeT OIpeneauTs He Habop TpeGoBaHUH,
HarpuMep, B Buje nepedHs metonoB bIl, koTopsle 00s3aHbI NPUMEHSAThH MOCTABLIMKH, a
pa3paboTaTh MMEHHO CHUCTeMy TpeboBaHMii Ha 6a3e MPOBEpPEeHHOH MOJENH MeHeIKMEHTa,
3aJI0)KEHHON B JJOKYMEHTAaX 10 CTaHAapTH3aLIHMH.

TpeboBanus LenecooOpa3sHO AenaTh NMPHIOKEHMEM K KOHTpaKTaM/IoroBopaMm Ha
MOCTaBKy 3aKynaeMo# MNpoAyKUuMd. OZHAKo OZHMX TOJBKO TpeOOBaHMH HENOCTATOYHO.
HeobOxomumbl M JApyrue YCIOBHS, KOTOpPble MOXKHO Ha3BaTh MH(PACTPYKTypoH s
npuMeHenuss BII B nemsx mnocraBok. B uacTHOCTH, OpraHu3aunusM pPeKOMEHIyeTCs
ONPEIEIHUTD:

MOJUTUKY U e B obnactu BI1, o6bsBneHHBIE TOTpeOUTENEM;

MOTHBALHIO NPEANPUATUHI B LIENIU NOCTAaBOK K CHU)KEHHUIO NOTEPh B HEl;

CHCTEMY yIpaBileHUs 3HaHUsAMH B obnactu BIT 1 moaroroBku nepconana;

METOJMKH, pyKOBOJICTBA 110 peanin3auuu bll;
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MOJIeJIb ITPeoOpa30oBaHus LeMH MOCTaBIIMKOB B COOTBETCTBUH ¢ npuHUunamu bIL

56. BakHBIM 2JIEMEHTOM MeXaHH3Ma yIpaBieHus 3QGeKTUBHOCTHIO LENH MMOCTaBOK
Ha ocHoBe BIl sABIAOTCA caMu OpraHM3alMu—IIocTaBUMKH. VX 3amada — paspaboTarh
ceou CMBII u mnpeobpazoBare [IC B COOTBETCTBHM C IIOJMTHKOW IpEANPHATHH-
noTpebuTeneil, WX KOPIOPAaTHBHBIMM JOKyMeHTamH. IIpeacTaBuTeNn MOCTaBLIMKOB
JIO/DKHBI BOWTH B COCTaB MeX(YHKIMOHAJIBHBIX KOMAaHH NOTpeOHuTeNns Ha JTanax
IUIAHKPOBAHUS TPOEKTOB M TNPOEKTUPOBAHUS MPOAYKLHMH M IPOLECCOB, YTO IO3BOJIMT
o0ecrieynTh 3aJaHHble CTOMMOCTHBIE XapaKTEPUCTUKHM CO3/aBaeMOM INpPOJYKIIHH,
MOBBICHTD 3()PEeKTHBHOCTD LIEIH MOCTABOK, CHU3UTh PUCKHU €€ YIaCTHHUKOB.

57.Kaxnas  opraHu3auus-noTpeOUTENb  MOMKET  HCIOJIb30BaTh  MEXAHH3M
yrpaBieHus 3 HEeKTUBHOCTHIO LN MTOCTABOK MPU pea3aldi MPOrpaMM 0 CHUKEHHIO
M3/IEPIKEK W TIOBBIMICHHUIO KOHKYPEHTOCIIOCOOHOCTH JJIsi YJYYIIEHHS CTOMMOCTHBIX
(cebecTOMMOCTD, 1IEHA) U BPEMEHHBIX (TOYHO BOBpPEMsI, CKOPOCTbH BBHINIOJHEHHUS 3aKa3a)
napaMeTpOB IMOCTaBOK.

Takoe HampaBiieHHe NESATENBHOCTH B OpPraHM3allMM, COTJIACOBAHHOE C JAPYTHMH
(HanpuMep, MEHEKMEHT KauecTBa W MHKMHHUPHUHI), TpebyeT pa3paboTku Mojelu
YIpaBJIeHUs CTOUMOCTBIO U1 KOHKPETHOH 1IeTH MOCTaBOK, €€ OMUCaHUs, (GopMaTn3aiu
B BHJE CTaHJAapTOB OpraHW3allii, METOAHWK, TpeOoBaHWH K rmocTtaBmmukaMm. [Ipu sTOM
HeoOXoluMasi OCHOBa Takoi paboThl yXe co3/1aHa B BUJE HALIMOHAIBHBIX CTaHAApPTOB
cepun «bepexinBoe MpOU3BOACTBO» H CUCTEMBI JOOPOBOJILHOM CepTH(HKALIHH.

58. CoBpeMeHHBIM ycJIOBUSAM Ou3Heca CBOMCTBeHHBI OoJplias AMHAMHKA U
M3MEeHYMBOCTh. OIHAKO JJIs TPOU3BOAMTENEH CII0KHOM MPOIYKLHH, XapaKTepU3YIOIIeHCs
3HAYUTENIBHOM J10JIel 3aKyrnaeMbIX KOMIIOHEHTOB U MaTepHUalioB, Ba)KHA JIOJITOBpeMEHHAs
YyCTOMYUBOCTh BBICTpauBaeMbIX Leneit noctaBok. C TOYKM 3peHus mnotpebuTesei
MOCTAaBUIMKH JOJDKHBI OOecreunBaTh CTaOMIBHOE KaueCTBO, MYHKTYaJIbHOCTh IOCTABOK,
JIOSAIBHOCTE ¥ OBICTPOTY MPH PELIEHUH BO3HUKAIOUIMX CIIOPHBIX BOMPocoB. HeManoBaxHO
JUIs oTpebuTeNel U cucTeMaTHYecKoe CHHKEHHe 1IeH ITOCTaBIIeMON IPOAYKIIHH.

Crpemienue ompeeneHHBIX TPYNI IOCTABIIUKOB COXPAHAThH M Jajiee MOBBIIIATH
LieHBI 0€3 yIy4IleHHs KauecTBa CO3/1aeT i NoTpeduTelis NpodJeMHYIO CHTYAIHIO, KOTIa

Ha pbIHKE HeU30eXHO MOSBIISIOTCH ITOCTaBIIHKH C OoJiee HU3KUMH reHamu. OIHAKO cMeHa
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MOCTABILMKA 3a4acTyl0 CBfi3aHa C [OTepsAMM nortpedurens (TpaH3aKLMOHHBIMH,
MH(QOPMALIMOHHBIMUA, KOMMYHUKAIIUOHHBIMHU U TaK J1ajee).

CoxpaHeHue cTaOWIBHOM LIENH MOCTaBOK CTAHOBUTCS Ba)KHOU LIEBbIO, HO Ui ee
JOCTHXKEHHUS] HeoOXoAuMa JIOSIBHOCTh MOCTABIIMKA K JEHCTBHUSM IO CHHXKEHHWIO IIEH B
COOTBETCTBHHM H JIAXKe, XKEJNAaTeJIbHO, C MPeAyNpeKIeHUEM PIHOYHON 1I€HOBOM JMHAMMKH.
JlaHHas JTOATIBHOCTD JOJKHA PEaM30BbIBATHCSA B JIEHCTBUAX TOCTABIIMKA 110 BHEJIPEHHUIO
koHuenuuu BII kax B Buge coorBerctBytomux [1C, rak u B Bune CMBITL.

CoBmectHass pabora norpebuTrenell M NOCTABIIMKOB II0 CHHIXKEHHIO 3aTpar M
HCKJIFOYEHHIO TIOTEPh y TOCTABILIUKOB, OCHOBBIBAsACH Ha TAKTUKE «BBIUTPHIBAEM BMECTE)
(win-win), NPUBOAMT K CHIDKEHHIO LEH M [PHU OTOM YBEIHUYEHHIO NPUOBLUILHOCTH

IocTaBLIHKA.

XIII. IIprMeHeHre GepesxTMBOro MPOU3BOICTBA MPH BBIMOJHEHHH 3aKa30B 110
pa3paboTKe, IPOU3BOJCTBY U MOCTABKE CIOKHBIX TEXHHYECKHX CHCTEM

59.B oTHOWIEHMAX «3aKa3YMK—HCIIOJIHUTENb» (B TOM 4YHCJIE TOCYAapCTBEHHBIH
3aKa34yuK) ocoboe BHHMMaHME ClelyeT YAeNATb BO3MOXHOCTH  COKpalleHHMs
MMOTEHLMAIBHBIX [TOTEPh, OKA3aHUs BIUSHUS Ha 3()PEKTHBHOCTH UCIIOJIHUTEIS, CTOUMOCTD
€ro NpOAYKLHUH/YCIYyT U CBOEBPEMEHHOCTD BBIMIOJHEHHUS 3aKA30B.

B mepsyio ouyepeab, B OTHOIIEHHUAX «3aKa3YHK-HCIIOJIHUTENb» YIPABISIOIIEH
CTOpOHE (HarmpuMep, FreHepalbHOMY IOAPAAYUKY) HEOOXOIMMO yIIPABIAThH OTHOLIEHHIMH
KaK HEMOCPEJCTBEHHO C CyOmoapsauYuKaMH MOCPEACTBOM KOHTPAKTOB, BKIIIOYAIOLIUX
TpeOOBaHMs K 1[EHaM, CPOKaM, KaueCTBEHHBIM XapaKTEPUCTHKaM (B BHJE TEXHHYECKOI'O
3a/laHMs), TaK ¥ OTHOLIEHUSAMHU CyONOAPSAIYMKOB Mexay co0oi. [Tpu 3ToM B oT/IMYME OT
OTHOLIEHHH  «MOTPEeOMTENb-NIOCTABIIHK», TA€ IOTPeOUTEeNb IOKYIIaeT TIOTOBYIO
NPOAYKIHIO, B OTHOLIEHMSAX «3aKa3YUK-UCIOIHUTENbY, KaK INpPaBHIIO, 3aTparkBaercs
ITOJIHBIA KM3HEHHBIH LUK CO3aHUSI U U3TOTOBJICHUS IPOIYKIIHH.

60.B  cucreme  ynpaBneHHs ~ 3aKa3aMH  JIOMOJHUTENBLHBIMH  0OBEKTaMH
CTaHAAPTH3aL1H CTAHOBSTCS OTHOIICHHS MEXAY CYyONOAPSYMKaMU, KAaCAOLIUECS TIPABHII
M TNpouenyp nepeiadyd pe3yibTaToB pabOT OT OJHOIrO 3Tama K JPYroMy B paMKax

JKH3HECHHOI'O TUKJIA IMPOAYKIMH.
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61.B wmexanusmax ympaBieHHS 3()(YEKTUBHOCTBHIO  BBINOJHEHUS  3aKa30B
1esiecoodpa3Ho NpeaycMOTpeTh pa3paboTKy pYKOBOJICTBA, YCTAHABIUBAIOIIETO BIMSIHHE
CMBII na prHAHCOBO-3KOHOMHYECKHE NTapaMeTphbl 3aKa30B (CTOMMOCTD, LieHa, PUObLIb),
a TakXKe BpEeMEHHbIE [1apaMeTphl, B IIEPBYIO O4Yepe/b, BpeMs BbINOJHEHHs 3aka3a. OCHOBY
TpeboBaHUi B JaHHOM Clly4ae MOTYT COCTaBJIATh:

rapaHTuy pazpaboTok B cpok 3a cyer TpeboBanuit u ayautoB CMBIT;

COOTBETCTBUE TPeOOBAaHUSAM K KaueCTBY;

IYHKTYallbHOCTb IIOCTaBOK;

CHUXKaroLMecs YCI0BUS LIeHOBOH nonuTukH 3a cuet CMBIT;

KPI (Key Performance Indicators - kmo4eBble mnokaszarend 3((HEeKTHBHOCTH)
YCTOWYHMBOCTH, TO €CTh IMaIa30oH KojebaHHil cripoca MpH COXpaHEeHUH NMPUOBIILHOCTH.

MoryT 6bITE pa3paboTaHbl pyKOBOJCTBA, YCTaHABIUBAIOLINE MOJIEb OepexIMBOro
JKU3HEHHOro uukia (manee — BXKILI), B KOTOpBIX OIpezeneHsl MpaBUila FOPU30HTATBHBIX
B3aHMOOTHOIIEHUH  MeXIy  CyOmoAapsauvkaMH Ha  NPHUHLMIAX  «IIOCTABIIHK-
MOTPeOUTENBY», BKIIIOYas NPaBUIla Mepeaadn-IIpHEMKH Pe3yJIbTaToOB JeATEILHOCTH.

62. Mexny opraHM3alMsAMH, OCYIIECTBISIOIIMMH [POEKTUPOBAHUE NPOAYKLHH,
OpraHM3alMIMH-IIPOM3BOAUTENIIMH MOTYT OBITH YCTAaHOBJIGHBI 4YE€TKHE W IOHSTHBIE
MpoUeNypbl IepeJayd W IPHEMKH TEeXHHYEeCKOH JoKymeHTauuu. Ha mnpaktiuke B
npoueccax Inepejadyd JOKYMEHTallMd M MpPOrpaMMHBIX IPOAYKTOB OpraHH3alMsIM-
MPOM3BOJMUTEIAM IPOUCXOIAT IOTEPH, COMOCTABUMBIE C YAaCThIO CTOMMOCTH CaMmoro
srana. Pois HHTErpaTopoB TAKMX MEPeXOHbIX MPOIECCOB MOTYT B3ATh Ha ce0s 3aKa34MKu
Y reHepalibHble UCTIOTHUTENH (OAPSTYUKH).

63. Pacnpoctpanenre wupeir bBIl Ha Bce CcTagMM JKH3HEHHOIO  IMKJA
(mpoekTHpoBaHKHe, NPOU3BOACTBO, IKCILTyaTalHs) obeuaer cymecrseHnbie 3ddekTer. Ho
riiaBHble 9 (EKTHI NOKHBI AaTh MOIXOAB! K PUMeHeHHIo npuHiunoB BIT k npoueccam,
CBSA3BIBAIOIIMM pasjIMYHBIE JTanbl Mexay cobol. [naBHas wuumes 3axiodaercs B
COIJIaCOBAaHWH BBIXOIOB MPEABIAYIIHMX IPOLECCOB CO BXOAAMHU TOCIEAYIOUIMX IO BCEH
COBOKYITHOCTH XapaKTEePHCTHK, B TOM YHCJIe M0 BPEMEHH M CHHXPOHH3AIMH, a TaKkKe

MCIIOJIb30BaHUE E€IUHOM TEPMHHOJIOTHH Ha pa3HbIX 3Tamnax XKH3HEHHOIo IHKIa.
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[IpuMepoM MpPOAYKTHBHOIO pelleHuss B 3Toit obnactu sBnserca merton QFD (Quality
Function Deployment — CtpykTypupoBaHHe (YHKIMH Ka4yeCcTBa).

64. Ilpu cBOMX OCOOEHHOCTSX B OTHOLICHMAX «3aKa3YHMK—HCIOTHUTENbY MOAXOM K
npuMeHeHWi0 KoHuenuud BIl B menoM  aHaloOrM4eH TOAXOAY  YIpaBlIeHUS
3¢ peKTUBHOCTBIO LIeTeH MOCTaBOK B OTHOLICHUAX «IOTpeOuTens—rocTaBuiuky». [Ipu aTom
ceprudukar coorBercTtBU CMBII TpeGoBaHusM, ONpe/eseHHbBIM HAllMOHAIbHBIMU HIIU
KOPIOPaTUBHBIM (OTpacieBbIMH) CTaHJapTaMH, MOXKET JaBaTh IPEeMMYILECTBa IpH
y4acTHM B KOHKypcax M TeHJepax, HalmpuMep, B roc3aKkylkKaX M TOCKOHTpakKTax, IMpH
BBIZIEJIEHUH TOCYJapCTBEHHOH TMOANEP)XKM B HWHBECTULHOHHBIX IpoeKTax (Kak
JIOTIOJTHEHHE K OCHOBHBIM TpeOOBaHUSM IPU MPOUUX PaBHBIX YCIOBUSX).

65. Ilpu BeINOJIHEHNH 3aKa30B N0 pa3zpaboTke, MPOU3BOJACTBY M MOCTAaBKE CIOMXKHBIX
TEXHUYECKUX CUCTEM OOBEKTaMH KOHTPAaKTHBIX OTHomeHHit crtaHoBatcs CMBII u TIC
ucronHuTens. TpeGoBaHus 3ajaloTCsi HE TONBKO K  BBIXOJHBIM [apaMeTpam
BBITNIOJIHAEMOr0 3aKa3a, HO M K BHYTPEHHHM IpolleccaM HCIOJTHHUTENS, 3 (eKTHBHOCTH
ero IIC. Tlpu 5ToM B KOHTpaKTax 1e1ecoo0pa3Ho NpeaycMaTpUBaTh MpaBuiia pasjieieHus
3KOHOMHMHYECKHX 3(D(DEKTOB MeXk/1y CTOPOHAMH Ha OCHOBE B3aUMOBBITOIHBIX OTHOIIEHHMH
(mocTeneHHoe CHHXXEHHE ce0eCTOMMOCTH M, COOTBETCTBEHHO, LIEHbI KOHTPAKTa B3aMeH Ha

rapaHTHH JOJrOCPOYHOI0 COTPYAHUYECTBa).
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[Tpunoxxenue Nel
PekoMeHanusM 1O  NPUMEHEHHIO

MPUHLKIOB OepekIMBOro IMPOM3BOACTBA B
pa3UYHbIX OTPACIIAX IPOMBIIIEHHOCTH

DJ1eMEHTHI I HHTerpalii CUCTEMbI MEHEDKMEHTA KaueCTBA H CHCTEMBbI
MeHeKMeHTa GeperxinBoro npou3ssozcTsa (mo pasnenam cranaapros 'OCT P UCO
9001-2015 u 'OCT P 56404-2015)

HaumeHoBaHus 001IHX pa3aeions

dnements! AJsi uHTerpauun CMK n

I'OCT P UCO 9001n
FOCT P 56404 L
4. Cpena opranusaiuu (TOCT P UCO 9001); 4 OpranuzanioHHas cpesia (KOHTEKCT)
(TOCT P 56404)
TOCT P UICO 9001 TOCT P 56404 EﬂHHaﬂ cucTeMa MOHHUTOpPHHIAa U aHallu3a

4.1 Ilonumanue
OpraHU3aluu U ee
cpenbl

4.1 ITonumanue
OpraHMu3aluH 1
CBSI3aHHOTO C HEMH
KOHTEKCTA

MH(QOpPMaLMK O BHEIIHMX U BHYTPEHHHUX
(dakTopax, BIMUSIOMIUX Ha CTpaTerMyecKue
HalpaBleHus, LeId U  Pe3yJbTaThl
NesATeNbHOCTH  OpraHM3alMd Kak B
o0nacTd KadecTBa, TaKk M OepexIIUBOro
IIPOU3BOJICTBA

4.2 ITonumanue
notpedHOCTEN U
0KHIaHUHN
3aMHTEPECOBAHHBIX
CTOPOH

4.2 Tlonumanue
notpedHOCTEH U
OXHMIaHUM
3aUHTEPECOBAHHBIX
CTOPOH

EnuHas cucteMa MOHMTOpPUHIrA M aHalu3a
uHpOpMaLUM O  3aMHTEPECOBAaHHBIX
CTOpPOHAX OpraHu3alMH, UX TpeOoBaHMSIX,
MOTPeOHOCTAX M OXKHUIAHHUAX, a TaKKe
COBMECTHasl Mpoueaypa OIpelreIeHHs
TpeOOBaHMI K BBIXOJHBIM [apamMeTpam
MOTOKA CO3/1aHHS LIECHHOCTH,
HamnpaBJIeHHBIM  Ha  yJOBJIETBOpPEHHE
3aMHTEPECOBAaHHBIX CTOPOH

4.3 OnpeneneHue

Ycranosnennsle rpanuusl CMK u CMBI

M DJEMEHTBl i1 MX HHTErpaluu,
obnactu npumenenus | 4.3 Onpenenenue ¥

NepUOANYECKUN aHalM3 Ha Halu4ue
SACTE L 06nacTH KOH(MJIHUKTAa HWHTEPECOB, MPOTHBOPEUHI
iStic i mpuvenerna CMBII ny6nupoBanus ¢ il{um‘/’; U LI,I())K Melf'raum;
KadyecTsa . & Y Y

M TaK Jajee.
4.4 Cucrema Enunas cucreMa B3aUMOCBA3aHHBIX
MeHePKMeHTa 4.4 CMBEII npoueccoB a1t CMK u CMBII, Bkmtouas
Ka4yecTBa U ee . ONMCHIBAIOILYIO MX JOKYMEHTUPOBAHHYIO
POLIECCHI MHGOPMALIMIO U YIIPaBIEHUE UMH

5. JIupepcTBO




I'OCT P UCO 9001 ['OCT P 56404 [lpuMeHeHHe BBICIIUM  PYKOBOJCTBOM
eIUHBIX [10JIXO/I0B, croco0oB “
5.1 JlugepctBo m|5.1 JlumepctBo M | MEXAHM3MOB JIGMOHCTPALUHM JIMIEPCTBA,
NPUBEPIKEHHOCTD 0653aTeLCTBA MPUBEPIKEHHOCTH H B3ATHIX 005A3aTENLCTB
PYKOBOJICTBA B oTHomeHud CMK u CMBII (Bkmodyas
1eJiernoyiaraHiue, HHTErpaluo TpedoBaHHii
B Ou3Hec-npoLecChI, obecrnieyeHue
pecypcamM M Tak Jajiee)
5.2 IlonuTHka 5.2 Tlonutuka B |Enunas nonutvka a0 CcOracoBaHHBIE
obstactu BI1 MOJIMTUKU B oOsiactd kadectBa ¥ bBlI, a
TaK)Xe€ eJUHble CIocoOBl JOBE/IeHHUs
MIOJIUTHUK JI0 NIepCOHAJIa OpraHU3aliu
5.3 OyHkumy, | 5.3 Enunble MexaHu3Mbl M NPOLIEAYPBI
OTBETCTBEHHOCTH ¥ | OpraHu3alMoOHHBIE | OTIpelleJIeHUs, MOBEACHUS 10 CBeICHHS
MOJTHOMOYHS B | poJiy, COTPYJHHUKOB OpraHU3aliH
OpraHM3alHu OTBETCTBEHHOCTh H | 00s3aHHOCTEH, OTBETCTBEHHOCTH,
MOJIHOMOYHS TTOJTHOMOYHH " COOTBETCTBYIOLIUX
byHKIMH
6. [Inanuposanue
['OCT P UCO 9001 |I'OCT P 56404 Enunas npoleaypa (meTonuka)
yNpaBleHUsT pHUCKaMH B OpraHu3alllH,
6.1  Jlericreus B | 6.1  JIeHCTBUA B | coryacoBanHBIe Mexy cOGOH AeiicTBUS B
OTHOMICHHH pHCKOB | OTHOIICHHH PUCKOB H | grHomeHuy pHCKOB H BO3MOKHOCTEH
¥ BO3MOXHOCTEH BO3MOXKHOCTEH
6.2 Ilenu B obnactu | 6.2 llenu CMBII u | O0wue enuHble 1eNM OpraHU3allWy,
KayecTBa U | IJIAaHUPOBaHKE ux | cOamaHcupoBaHHBIE IeMd B  00JacTH
TUIAaHUPOBAaHUE  UX | JIOCTHIKEHHS kadectBa u BI1.
JOCTHKEHHUS Enunas npoueaypa Mo yCTaHOBJIEHHIO,

KacKaJUpOBaHHIO, MOHHMTOPHUHTY ILeJeil
OpraHM3alMy, a TaKXke MOTHBALUH
COTPYJHHUKOB K MX JOCTHIKEHHIO

7. Cpencta obecniedenus (I'OCT P UCO 9001); 7 Becnomorarenshsie cpeactsa (IOCT P

56404)
I'OCT P MCO 9001 |T'OCT P 56404 CoBMecTHOe ympaBlieHHe pecypcamH, a
7.1 Pecypcsl 7.1 Pecypchl UMEHHO eJMHas Ipouenypa IMpUHATHSA

pelleHUuH 10 YNpaBIEHUIO pecypcami,
€AMHas I@poUeAypa COIJIaCOBaHUS IIO
obecrieyeHuIo, pacrpeaelieHHI0 pPecypcoB
(uenoBeueckue pecypchl,
UH(]pacTpyKTypa, cpena TSI
(YHKIIMOHHUPOBaHHS MPOLIECCOB, PECYPCHI
JUIsi MOHUTOPUHIA M U3MEPEHU ).




EnuHble METOIbI MOTHBALIMM NTEPCOHAIA.
Enunas 6a3a 3HaHWH U JIyYILUX MPAKTHK B
obnactu kauectsa H bI1

7.2 KoMneTeHTHOCTh

7.2 KOMIIeTeHTHOCTh

Ob61ue COrJIaCOBaHHbIE nepeyHn
KOMIIETEHLIMI IepcoHana OpraHu3aliu,
COBMECTHBIE TJIaHBI o0yueHwus,
IpOrpaMMbl U METO/bI 00yUeHHUs

7.3 1.3 OO01mMe KaHalibl, CIIOCOOBI M METOJBbI

OcBe10MIIEHHOCTh OcBeOMIIEHHOCTB obecrneyeHus1 OCBEIOMICHHOCTH, BKIIKOYas
METO/bl BHU3yaIM3allMH, CTeHIbl (e1uHas
CUCTEMA YIIpaBJIEHHUs OCBEJOMJIEHHOCTBIO
nepcoHasa)

7.4 Oomen | 7.4 OOwmeH | O0mue KaHalIbl, CHOCOOBI M  METOJBI

uHpOpMaLme uHpopManuen oOMeHa nHMOpMaIUe

1.3 153 O6mue IpoLEAy b yIpaBJIeHHUs

HoxymenTtupoBanHas | JlokyMeHTUpOBaHHAsS | JOKYMEHTHPOBAHHOMN uHpopMaLueH,

UHpOpMaIHs uHbopManus obmue (bopMEI NpeJCTaBIeHHs

JOKYMEHTHPOBaHHOM MH(POpPMALIKH.
Enunbiit nepeuenb nokymentoB CMBIT u
CMK B opranuzanud, Ha pabouux
MecTax, y4acTKax, OT/esax.

Enunas  mpouenypa 10 CO3JaHUIO,
aKTyaJlu3aliuu IOKYMEHTHPOBaHHOMN
HH(pOpMAaLIH

8. JleaTebHOCTB Ha CTaAUAX )KU3HEHHOTro Lukia npoaykuuu u ycayr (COCT P UCO
9001); 8 Onepaunonnas nesrenbHocTs (TOCT P 56404)

roctr P HCO
9001

I'OCT P 56404

8.1 IlnanupoBanue
U yIpaBlieHUE
NesATeNbHOCThIO Ha
CTauAX
’KH3HEHHOTO
UKIa MNPOAYKIUU
U yCIIyr

8.1
[InanupoBanue u
yIpasJieHue
OIepaLMOHHOM
JIEATEIbHOCTBIO

Mex(yHKUMOHAIbHOE B3aMMOAEHCTBHE TIPH
IUIAHUPOBAaHUM, OpraHM3alMd M YNPaBIEHUH
IIOTOKOM CO3/1aHHs LIEHHOCTH.
ConupgapHas  OTBETCTBEHHOCTD
CO37aHusl  LEHHOCTH  (CKOpOCTBb
KauyecTBO  IPOAYKLIMH,  aHaJU3
ClleLlMaJIU3UPOBAHHBIE 1€HCTBUA).
KackaaupoBanue eIMHON CUCTEMBbI MoKa3aTesen
Ha MOTOKM M NPOLECCHl, OOIIMIA MIaH ¢ TOYKH
3peHus MeHeKMeHTa KayecTBa U bll

3a  IOTOK
ITOTOKA,

NPUYHH,

8.2 TpebGoBaHus K
MPOIYKIIHH H
yciyram

8.2 Onpenenenue

TpeboBaHu
notpeduteneidi K
MPOAYKUUH u
yciayram

OO6wuii nepedyeHb TpeOOBaHWH K MPOAYKLIMH U
yclyram, BKJTIOYasI CpOKH MOCTaBKH,
KayeCTBEHHbIE XapaKTepUCTHKH, LIEHY,
cebecToMMOCTh POAYKIUHU U JIp.

EnuHble npouemypsl ONpenesieHus, aHalau3a H
JOBEleHHss 1O  CBEIEHHMS  COTPYJAHUKOB
opraHusaluMi TpeboBaHMHI noOTpeOHUTENe K
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NPOAYKIMH U yCIyram

8.3 8.3 B mpoekTsl Mo MpOEKTHPOBAaHUIO U pa3paboTke
[IpoektupoBanue | [IpoexTupoBanue | NPOAYKUHH/YCIYI M IIPOLECCOB H3rOTOBJIEHHUS
" pa3paboTka NPOAYKLMH/OKa3aHUs yCIyr BXOJISIT
POAYKLUH 15§ CrelMaIuCThI 110 KayecTBy U BIT.
ycuyr [IpoekTHupoBaHHe MNPOAYKLIMM K TMPOLECCOB
OCYIIECTBISIETCS C  y4eToM  Lened 1o
cebecTOMMOCTH U Ka4eCTRY.
[IpoekTupoBaHue NOTOKA CO3/laHUs LICHHOCTH Ha
aTane pa3pabOTKU TEXHOJIOTMH IMPOU3BOACTBA
MPOAYKLIMU WM OKa3aHHUs YCIYTH.
Ha JTarne pa3paboTku TEXHOJIOTUH
NIPOU3BOCTBA NPOAYKUMHU UK OKa3aHUs yCIyTU
OCYILECTBISETCS pa3paboTka
CTaHJaPTH3UPOBAHHBIX MPOLIEAYP
8.4  VYmnpasnenue | 8.4 VYmpasnenue | TpeboBaHMs K TOCTaBIIMKaM ¥ BHEIIHEMY
NpOLIECCAMH, BHEIIIHUM CHa0XXEHUI0  yCTAaHaBIMBAIOTCS  COBMECTHO,
npoayKLuei U | cHaOXeHueM 001U nepeyeHb TpeOOBaHHWII K MOCTaBIIHKaM
yCllyram, (mocraBmMKaMK) | (KauecTBO, CTOUMOCTb, CPOKH).
MOCTaBJISIEMBIMHU IIpouenypa u Kpurepuu BbIOOpa, OLIEHKH,
BHEILIHUMU MOHUTOPUHTA, pa3BUTHS MIOCTABIIMKOB
MOCTaBIIMKaAMH YYUTBIBAIOT acneKThl kayecTBa U bIl
8.5 Ilpoussoactso | 8.5 CoBmecTHOE yIpaBjeHue BBIXOJIHBIMH
MPOAYKIUH u | [IpousBoacTBo napamMeTpaMH IO0TOKA MPOAYKIHUH U YCIyT
peI0CTaBJIeHHE IIPOJIYKLIHMH H
ycIyr OKa3aHHe YCIyT,
nocJenpoAaxHoe
o0cy)KUBaHHE

9 Ouenka pesynsraToB aedrensHoct (TOCT P UCO 9001); 9 Ouenka kayecTsa
¢ynkunonnpoanus (I'OCT P 56404)

['OCT P HCO
9001

['OCT P 56404

9.1 MonutopwuHr,
U3MepeHue, aHaJIN3
Y OLIeHKa

9.1 MOHHUTOPHHT,
H3MEpEeHue,
aHaJIM3 M OLIEHKa

OO6mue npoueaypbl MOHMTOPHHTA, W3MEPEHHS,
aHalM3a M OLIEHKH, eIuHBIe Mpolueaypsl cbopa
JaHHBIX

9.2 Buytpennuii | 9.2 Brytpennue | O6ume npoueaypbl NpOBEAEHHs BHYTPEHHHMX
ayauT ayJIUTBI ayJMTOB

9.3 Anamu3z co |93 Anamms co | O6mue npoueaypsl MpPOBEIEHHS AaHAIHM3a CO
CTOPOHBI CTOPOHBI CTOPOHBI PYKOBOJICTBA

PYKOBOJCTBA PYKOBOJCTBa

10. Ynyumenue
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['OCT P HCO |T'OCT P 56404 Enunas npoueaypa aHalu3a  [pPHYUH
9001 HECOOTBETCTBUH 17 pa3paboTku
10.2 10.1 KOPPEKTHPYIOLLUX AeHCTBUH
HecoorserctBusi u | HecoorBercTBUs
KOPPEKTHUpYIOlLIHe | H
JeNCTBUSA KOPPEKTHUPYIOIIHE

JIEHCTBUS
10.3 IlocrosHHoe | 10.2 TloctosHuoe | O6mue dopmbl opraHu3auuu pabOTHHUKOB s
yJy4lleHHe yJIyulleHue BOBJICYEHHUSI B JI€ATEIBHOCTh IO IOCTOSHHOMY

ylydlieHulo  (Hampumep,
rpyINnbl  palHOHAIMU3ATOPOB),
TPOEKTHI 110 YJIYYIIeHUSIM

Kana3eH-TpyIIbl,
COBMECTHbBIE




[Tpunoxxenue Ne 2
K PexomeHmauusiM 10  NPUMEHEHHUIO
NPUHLIMIIOB OepeXIMBOro IMpPOU3BOJCTBA B
Pa3IMYHBIX OTPACAX MPOMBIIIIEHHOCTH

Conepxanue Tunosoro npukasa o BHeapenud CMBII B pamkax opranusauuu

B uensx coBeplIeHCTBOBAaHUS CUCTEMBI MEHEIKMEHTA OEpekIMBOr0 MPOU3BOACTBA
M OCBOGHMS KOHLIETILIMK U TEXHOJIOTHH OepeKITMBOro MpOoU3BOACTBA IPUKA3BIBAIO !

OTKpbITE € «uucno, mecay, 200» TpPOeKT «COBEPIICHCTBOBAHHE CUCTEMBI
MEHe)KMEeHTa  OepexJIMBOro  IMPOU3BOJACTBA  «HAUMEHOBAHUE  Op2aHuzayuu» B
COOTBETCTBUM C TpeOOBaHMSAMH HAllMOHANBHBIX CcTaHAapToB cepuu «bepexuBoe
MPOU3BOACTBO» M KOPIOpPAaTHBHBIX TpeOOBaHUH K cHCTEME MEHEeIKMEHTa OepexIIMBOro
NPOM3BOACTBA M  IIPOM3BOJACTBEHHOM  CHUCTeMe  OpraHu3alui, BXOASIMIMX B
«Konyepn/Kopnopayuio/Xonoune».

1. PyxoBonurenem Ilpoexta HaszHauuTh «/JondicHOCM® — OMBEMCMBEEHHO20
COMPYOHUKA 8 COOMBEMCMEBULU C OONNCHOCHHOU UHCIMPYKYUEU ).

2. Koopaunatopom Ilpoekta Ha3HauuTh «/JondicHOCb — OMEEMCMEEHHO20
COMPYOHUKA 8 COOMBEMCMBUU C OOJIHCHOCMHOU UHCMPYKYUET».

3. CdopmupoBate komanay IIpoekra B coctaBe: «Chucok compyoHukos
opeaHusayuu, 00nyujeHHslx K yuacmuio 8 Illpoexmey.

4. Onpenenuts GyHKUMH y4aCTHUKOB KomMaH bl [Ipoekra:

3akas3uuk [Ipoekra B nuue «/ enepanvrioco oupekmopa/Jupexmopay:

OnpeJessAeT Ueju U KpUTEeprH NpueMKH pe3ybTratoB [Ipoekra;

YCTAaHaBJIIMBACT CPOKH BBIINIOJIHEHUA HpOE‘,KTa;

ONpeacyis€T U BbIACIACT HCOﬁXOI{I’IMBIe PECYpPChI;

I[NPHHUMACT PCIICHUE O MOTUBAllMH YYaCTHHKOB HPOGKTEL

Pykosoautens [Ipoekra:

- mpenocTaBngeT Jleknapanuio O HAMEpPEeHHUSX M CpOKaxX peajid3allid IpoeKTa
BHeapenus CMBbBII u [IIC, cootBeTcTBytomero TpeOOBaHHUAM HALMOHAILHBIX M
KOPIIOPAaTUBHBIX cTaHAApTOB B obnactu bII;

- OCYIIECTBJISIET pa3BepThIBAHWE LiEJeH B CHUCTEMEe MEHeKMEeHTa OepexJIMBOro

[TPOU3BOJACTBA OpraHHU3aliy 1o IpoIieccam,
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- OCYLLIECTBJ/ISET aHAJIU3 COrNIaCOBAHHOCTH BXOOB M BBIXOJI0B IIPOLIECCOB;
- TaHupyeT 3Tansl paboT no [Ipoekty u coctaBnsier JJopoxkHylo KapTy peanu3aluu

IPOEKTa;

onpenenser Kioyenble ToUkH [Ipoekra;

IMPpOBOAXUT OL€HKY PHUCKOB BLITIOJTHCHHA DTAIIOB HpOGKTa;

IUIAHUPYET U OpraHu3yeT HeoOXoauMoe 00ydeH e NepcoHala;

OTYHUTBIBACTCA NEPEN 3aKa34yruKoM.

Koopaunarop (agmunuctpatop) [Ipoekra:

- OCYHIECTBJIACT KOHTPOJIb CPOKOB BBITIOJITHEHHA pa60T B COOTBeTCTBHHU ¢ [Inanom-

rpaguxom ([lopokHoit KapToii);

OpraHM30BBIBAET 3aceaHus KoMaHasl [IpoekTa

onpeJeNseT NOTPeOHOCTh B JOMOJHUTENEHOM 00yYEeHUH MEPCOHAaa;

OCYIICCTBIACT DKCIECPTUIY pa3pa60TaHHbe AOKYMEHTOB I10 IMpoLeccaM,

OpraHusyeT HMH(OPMHpPOBaHHE NEpCOHANa MPEINPHATHS O XOJE BHINOJIHEHUs
[Ipoexra.

YuactHuku koMauzasl [Ipoekra:

- pa3pabaThIBalOT MPOEKTHl MPOLECCOB U MPOLEAYpP B COOTBETCTBHH ¢ IlnmaHoM-
rpagukom (JlopoxHoi KapToi);

- OPraHM3ylOT M MpPOBOJAT O0OCYXIEHHE M CcOoIJlacoBaHHe pa3paboTaHHBIX
MPOLIECCOB U MPOLELYP;

- pa3pabaThIBalOT K/II04YeBbIe NOKa3aTeNlu (pyHKIIHOHUPOBAHHUS MIPOLIECCOB;

- YCTaHaBIIMBAIOT LIEJIH 110 KJIIOUEBBIM T0Ka3aTeNsAM AesTeIbHOCTH MPOLIECCOB;

- OCYIIECTBJIAKOT cOOp M aHaNM3 JaHHBIX JJIS OLIEHKH KIIOYEBBIX IIOKa3aresei
NeSITeIbHOCTH MPOLIECCOB.

7. YCTaHOBUTBH NEPHOAMYHOCTD MPOBE/IEHUs 3aceJjaHuil koMaH bl [TpoekTa He pexe
1 pa3a B HeaemmO.

8. Pa3paboTKy 1OKyMEHTAIlMU CUCTEMBI MEHEDKMEHTa OepeKIIMBOrO IPOM3BO/ICTBA
OCYLLECTBIIATE MEX(YHKIHOHAIBLHEIMA KOMAaHJaMH B COOTBETCTBHH ¢ «JlOpoHOM
KapToOil BHEAPEHHS CHUCTEMBI MEHE/DKMEHTa Oepe)XJIMBOro IPOU3BOJACTBAY», TIe YKa3aHbI

OTBETCTBECHHEBIC pa3pa60T‘iPIKH H COHCIIOJITHHUTEIIH.
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9.PykoBonurensm BCEX ypOBHEM COBMECTHO e IpeCTaBUTENISIMH
3aMHTEPECOBAHHBIX TMOApAa3/Ie]eHH MPOBECTH CaMOOLIEHKY CHCTEMBI MEHEIKMEHTa
OepeXxJIMBOr0 TMPOW3BOACTBA M IPOU3BOACTBEHHOM CHUCTEMBIE, KacaloUIUMCS HX
JeATeNIbHOCTH, B CpPOK, YKa3aHHbIH B «JlopoxHOoil KkapTe BHEOPEHUS CHUCTEMBI
MeHe/DKMeHTa OepexXJIMBOro IMpOU3BOACTBa» M pa3paboTaTh Mephl M0 0OecrneyeHHIo
BBITIOJTHEHHUS TPeOOBAHUN HA YPOBEHB «Y0081em8opUmMeNbHO/XOPOULO/OMAUYHOY.

10. ®ynkuuu 3akazuuka [Ipoekra ocrassio 3a coboii.

['eHepanbHbIA AUPEKTOP



[Tpunoxenue Ne 3
Kk PexkomeHmanusM 1m0  IPUMEHEHHIO
NPUHIUIIOB OEpeXIJIMBOr0 IMPOU3BOACTBA B
Pa3IMYHBIX OTPACIISAX MPOMBILUIEHHOCTH

Pexomenauuu no noaroroske K ceprupukanun CMBII

1. Jns noareepxaeHuss coorBeTcTBUA TpeboBanusm ['OCT P 56404-2015
pa3zpabateiBaembix CMBII opranuzauusam mnpeajaraeTcs COOTBETCTBYIOIIAs CHCTEMaA
ceprupukauuu. C ee MOMOIIBIO PYKOBOJACTBO OPraHMU3aLMH TOJY4YaeT BO3MOXKHOCTH
NPOAEMOHCTPUPOBATh BBIMOJHEHUE TpeOOBaHMH HALMOHAJIBHBIX CTAHIAPTOB CEpUH
«bepexnuBoe MpPOMU3BOACTBO», @ 3HAYUT M HAJIUYHE ONPENeTIeHHBIX MeXaHH3MOB
CHHJKEHHS II0Teph W PUCKOB mnoTpebuteneid (B TOM 4Yucie H JUIS  TOJyYEeHHS
rocyJ1apcTBEeHHOI0 (PMHAHCUPOBAHHS ).

Cepruduxauus CMBII sBisieTcst mpoMexxyTOYHBIM 3TaroM Ha myTH pa3sutus I[1C u
CMBII B nenom, KOTOpbIH (PUKCHUPYET NOCTUTHYTBIH OpraHM3alueil pe3yabTaT U CO3aeT
OCHOBY ISl JJaJIbHEUIINX YIy4IllIeHUH.

2. Ceprudukauuu CMBII nomkHa mnpenmectBoBaTh paboTa MO HM3YYEHHIO M
MPUMEHEHHIO MPHHLMIIOB, MeTogoB bII, moxaroroBke mnepcoHana, mnpeoOpa3oBaHUIO
CHUCTEMBI MEHE/KMEHTa M IPOU3BOJACTBEHHOW CHCTEMbI, B CBSI3M C 4Y€M IpeiiaraeTcs
CIIEAYIOIIMH YKPYIIHEHHBIH cocTaB pabor mno mnoaroroBke CMBIl opranusanuu K
ceprudukauuu B obmactu BIT:

- 00y4yeHHe BBICILIEr0 PYKOBOJACTBA NpeanpusaTuss mo kypcy «TpeGosanus K
CHCTeMe MeHeIPKMeHTa OepexiMBoro mnpousBoacTBa» Ha ocHoBe I'OCT P 56404-
2015(kak npaBuno, Haubosee pe3yJbTaTHBHOH sBuseTcs Qopma HHOOPMALMOHHO-
MOTHBAlIMOHHOI'O0 CEMHHapa, OJIHOM M3 Ba)XKHBIX IIeJIell KOTOPOIo SBJISETCS BOBJIEYEHHE
pyKOBOHTENIEH B pabOTHI 110 YIy4ILEHHUIO AEATeTbHOCTH Ha OCHOBE NpHUHIKIOB BI);

- OLlEHKa  JEHCTBYIOLIEH  CHUCTeMbl MEHEI’KMEHTa B  COOTBETCTBUHU  C
['OCT P 56406-2015 nns BeIsiBNeHus obnacTeil, TpeOYIOMNX U3MEHEHHS U Pa3BUTHS;

- MHOrOypoBHeBOe  oOy4YeHHEe TMepcoHala  OpraHu3auud  (PeKOMEHIyeTCs
crierrabHas KacKaJHas MyJIbTUIIMKaTUBHAs CXeMa M IIporpaMMa MoJroToBKH B 00J1acTH

OepexInBOro Mpou3BOJICTBA);
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- pa3paboTka NporpaMMbl KOHKPETHBIX AEHCTBHI MO H3MEHEHHI0 M Pa3sBUTHIO
CMBII (nanHast mporpamMma OXBaThIBAa€T BCE YPOBHHM OpraHM3alldd - OT paboyuX MecT B
IPOU3BOJICTBE JI0 NIPOLIECCOB YIPABJIEHUsI BEPXHETO YPOBH);

- peanu3auus pa3paboTaHHOH MporpamMMbl AedcTBUH (Hanbonee ycnemHon hopmoii
OpraHW3allMH BBINOJHEHUs palbOT sABIAETCA MPOEKTHas (opMa Ha OCHOBE MPHUHIIMIIOB
JUAepPCTBA);

- MOHUTOPHHI BBITIOJHEHUsI TPOrpaMMbl JE€MCTBHH, B TOM 4YHCJIE CaMOOIIEHKa
CMBII opranuzanuu no kputepusm bII;

- IPOBEICHHE ayJuTa U [POXOXKJCHHE CepTU(PUKALUUA B COOTBETCTBHH C
I'OCT P 56405-2015;

- pa3paboTKa IpPOrpaMMsl JalbHEHIIUX JEHCTBHHM 10 Pa3sBUTHIO CHCTEMBI
MEHEe/DKMEHTa Ha puHIMnax bII.

JlanHple paboTHl ABNAIOTCA NPOEKTAMH MO HM3MEHEHHIO JEHCTBYIOIUX CHCTEM
meHe/kMeHTa M [IC opranmsanmii Ha OCHOBE HAaLMOHANBHBIX CTAHAAPTOB CEpPHH
«bepexinBoe NMpou3BOACTBO» H COOTBETCTBYIOIIMX KOPIIOPATHUBHBIX CTAHIAPTOB.

3. B kauecTBe pe3ynpTaTOB ayiUTa NPEINONAraeTcs, YTO KOMIIAHUS C MOMOIIBIO
HE3aBUCUMBIX JKCIIEPTOB CMOXET HE TOJIBKO OIpeAeNUTh COOTBETCTBHE CHCTEMEI
MeHe[KMeHTa TpeboBanusM BIl, HO U MONYyYUTH KOMMYECTBEHHYIO OLIEHKY B BHE 6aJoB,
OTpPaXKAKOLLYIO TEKYIIHHA YPOBEHb 3PENIOCTH CUCTEMBI, @ IIPH NOBTOPHBIX ayJIHTaX OLEHUTH
JUHAMHKY Pa3BUTHUS U PE3yJIbTATUBHOCTD JAEHCTBHH 1O YIYYILEHHIO.

BaxHO OTMETHTB, YTO YCHEIIHOe MPOXOXIEHHE CepTH(HMKALUMK HEe O3HayaeT
JIOCTHXXEHHE MHPOBOI'0 YPOBHs, a JMIIb MOATBEPKIAET, YTO CHUCTEMA MEHEIKMEHTA

COOTBETCTBYET 3a(bHKCHp()BaHHbIM B HAllTHOHAJIBHBIX CTaHJapTax Tpe60BaHHHM.



K Pexomennanusam

[Tpunoxxenue Ne 4
M0  NPHUMEHEHUIO

MMPUHIIHIIOB 6epe>xﬂnaoro NMpOXU3BOACTBA B
pa3JIMYHBIX OTpAaCJIAX MPOMBIIIIIEHHOCTH

PekomeHaaIuu 1o cucTemMe MoJAroTOBKH NepCcOHalia OpraHu3alii pa3IudHbIX
oTpaciiell MpoMBILUIeHHOCTH B 00acTu BII

KommoneHnt
KOMIIETeHLIU U

Bnanenune koMrereHIIuen

3HaHHe ¥ IOHMMaHHe

YMGHI’IC, I[IPUMECHCHHUC

[Tpeumymectsa BI1

ITonumaer
npumeHenus bl

NperMyIecTBa

BeisiBrisier %} UCIIOJIE3YET
NpeuMyI1LecTBa bI1 ISt
yJIy4IIeHHs CBOEH NeATENIbHOCTH

LlenHocTh
noTpeburens

JJIA

3HaeT  MOHATHS
noTpedouTens LIEHHOCTH.
OTrnuyus JIeATeIbHOCTH
co3jarollied ¥ He co3jarollei
LIEHHOCTH

LIEHHOCTH,

MoxeTt BBIACIATE ACATCIIBHOCTD
CO31ar0IIY O LHEHHOCTD H
OIIpEaACIIATh HOTpEGI/ITeJ'Iﬂ
LIEHHOCTH

[ToTok
LIEHHOCTH

CO31aHHuA

3Haer, wuto Takoe [IICII.
[Tonumaer 3nauenue IICI] ans
KOHKPETHOI0 rnoTpedures

ITotepu B I1CL]

3HaeT BHIBI noTepb. Oco3HaéT
HEOOXOJMMOCTh  COKpAILEHUs
oTeph

MoseTr BBIABIATE TOTEPH B
cBOei pabore

CosepuieHcTBOBaHUE

I1C1]

IIOHATHE
oeJb
TICLL

3Haer
«COBEpIIEHCTBOBAHUE,
COBEPILEHCTBOBAaHUS
[Tonumaet Ba)XXHOCTh
NeATeTbHOCTH 1o
cosepumieHcTBoBanuio [ICI[ ¢
TOUYKH 3PEHHS COKpaIlleHHUs Bcex
BHJIOB noTepb "
YIOBJIETBOpeHUs:  TpeboBaHUM
noTpeduTens

CMBII

3HaeT 0 KOMIUIEKCe CTaHIapTOB
['OCT P cepuu BIl wu, B
yactHocTH, 0 ['OCT P 56404.
3HaeT TMOHATHE, LEId U
HazHayenue CMBI1

MeToabl U

3HaeT HaMMEHOBaHMS METO10B

MoxeTt NpUMCHATL METOIAbBI H




UHCTpyMeHTHI BI1 U MHCTPYMEHTOB BIl, | unctpymentst BII B  cBoeit
MCIIOJIE3YEeMBIX B OpraHH3alyH. | 1eATeIbHOCTH
IloHuMaeTr WX Ha3Ha4YeHHE U
BO3MOXXHOCTH IPUMEHEHUS
Cranpaptu3oBaHHas | 3HaeT nHaszHauenue | Ucmonszyer COK B cBoeit
pabota CTaHapTH3aL1H, OCHOBHBIE | paboTe. JlaeT mpeanoxeHus o
nmapameTpbl, HKCIOJb3yeMble B|CTaHAApTH3alMUd COOCTBEHHOM
crangaptax pabotel. [lonumaer | paboTsl, cBoero paboyero mecra.
HeoOXoauMocTh  pabotel 1o | YyactByeT B pazpaborke COK
CTaHJapTaM W HUX BIUSHHE Ha
Ka4yeCTBO BBINOJIHEHHS paboThI
Opranuszanus 3HaeT HaszHayeHue W wark S5S.|I[Ipumenser S5S Ha  cBoem
pabouero [Tonumaer npeumyiiectsa 5SS | pabodem mecrte
MpOCTpaHCTBa
Busyanuzanus 3HaeT M NMOHUMaeT Ha3HayeHHe | MoxeT  BbIOMpaTh  OOBEKTHI
BU3yalM3aluU. 3HaeT OOBEKTHI | BU3yaIU3alluu Ha CBOEM
BU3yaJIM3alliH, criocoObl | pabodyeM MecTe W NPUMEHSATh K
pa3sMETKH ¥ MapKHPOBKH HUM BU3YyaJIU3aLHIO.
Hcnonb3yer 9JIEMEHTBI
BU3yalH3alUd I HarasgHoro
BOCIIPUATHS U  BO3MOXHOCTH
aHanusa COCTOSTHUS
IIPOU3BOJICTBEHHBIX ITPOLIECCOB
[Ipennoxenus 1o | 3HaeT ¥ noHuMaeTr HaszHaueHue |[lomaer  mpemnoxkeHus — mO
YIy4LIEHHIO U BAXXKHOCTh NPEJIOKEHHH 10 | yIyUYLIEHUIO

YIY4YLIEHUIO. 3HaeT CIOCOOEI
odopmiieHus " MoJJa4yH
NpeUIOKEHUH 110 YIIyULIeHHIO

,HJIH COTPYAHHKOB, [IPHUBJIEKAEMbIX B I'PYIIIIBI JJIA BBIIIOJTHEHUS CIICIHAJIBHBIX pa60T

no peamuzauquu bl

opraHu3anuu 1LesnecoodpasHo

paspa60TaTL JOITOJTHHUTEJIBHBIC

TpeboBaHUsI K HX KoMIleTeHTHOCTH. CocTaB KOMIETEHIMH Ui pa3M4YHbIX YpPOBHEH

KomnereHUMd B obnactu bBII omnpeneneH B mpoekTe HaIMOHAJIBHOIO CTaHAApTa

«Bepemnmoe NMpOXU3BOJACTBO. PyKOBO,ILCTBO 10 CUCTEME IIOATOTOBKH ITE€pCOHAJIa».
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